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Abstract. In this paper, the authors consider the strategic management of students’
knowledge quality in a modern RK higher education institution by the example of
KazNPU. It is worth noting that today a modern competitive university should have
a well-established, effective system of strategic management of the quality of future
specialists’ training, including new organizational and methodological approaches.
The authors have identified the main elements of strategic management of students’
knowledge quality in KazNPU. Also, the authors conducted a questionnaire via google
survey regarding the study of strategic management of the quality of knowledge of
students taking place in KazNPU. The purpose of this study is to assess the strategic
management of the quality of students’ knowledge in a modern university. It was
found that during the analysis, the strategic management of the quality of students’
knowledge has a fairly positive rating and ranges from 6.1 to 9.2 points. In general,
it can be determined that the information work that supports the learning process is
rated quite high at all institutes. It is also worth noting that of the proposed areas of
work organization within the educational process, the lowest score from the students
were such as the provision of the base of practice, accessibility and schedule of the
digital service centre for students: printing, copying) and convenience of the schedule
of classes. Thus, the authors pointed out that it is necessary to apply innovative
methods for the development of strategic management of students’ knowledge quality
in higher education institution so that students use the acquired skills and knowledge
in their professional activities in cost-effective branches of science.
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In the current development phase, universities are concentrating on the problem of how
to impart high-quality knowledge to students. A modern competitive university should have a
well-functioning, effective system of strategic management of the quality of education of future
professionals, which includes new organizational and methodological approaches. Therefore,
from a methodological point of view, determining the quality of knowledge of students should
be considered a feature of the educational process and its outcome, which is important not only
for the educational system, but also for the development of society as a whole. In this context, the
concept of the quality of student knowledge can be defined as a complex construct that takes all
objective and subjective characteristics into accountl.

Nowadays, the problem of management of the quality of student education in a modern
university as a whole is an important part of any strategic educational program and cannot be
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considered in isolation outside the context of the general problem of management of the quality
of education. In this context, there is an “urgent” need to analyze the various management
approaches developed in domestic theory and practice for the strategic management of
information quality in universities2.It should be noted that one of the main tasks on the path of
modernization of Kazakh universities is the training of specialists who will meet the requirements
of the dynamic development of society, who will be able to think creatively, adapt to changing
conditions and make effective decisions. All this reflects the trend of effective management of the
quality of student knowledge in a modern Kazakh university, which ultimately determines the
choice and relevance of the research topic.

Materials and methods

Development of a strategic management system for the quality of student learning is
of particular importance in modern universities because the quality of education in modern
society is crucial for training of a competitive specialist, optimisation of the management of the
educational process and access to the international market for educational services.

The multidimensionality of the problem requires the involvement of different scientific
fields — economic theory, management, mathematical statistics, sociology. Methodological and
theoretical foundations of the research at the general level of economics are discussed by the
founders of human capital theory - G. Becker, M. Bowman, M. Blaug, V. Bowlen, B. Weisbrod,
D. Vasi, E. Denison, D. Kendrick, F. Mahlup, D. Mincer. At the level of management theory,
some aspects of the problem have been studied by A. Aganbegyan, V. Baidenko, S. Bogomolov,
O. Vihanska, T. Voronina, A. Dzhurinsky, V. Zakharov, L. Jevenko, V. Kalny, V. Kachalov,
E. Korotkov, V. Nuzhny, V. Yevgeny and other authors. Korotkov, V. Nuzhdin, V. Popov, M.
Potashnik, N. Selezneva, A. Subetto, S. Filonovich, S. Shishov, as well as C. Argyris, D. Arcaro, B.
Ward, E. Deming, M. McGill, S. Maisel, D. Ritter, D. Selzer, D. Slocum, P. Senge.

Foreign researchers identify the following strategic principles for managing the quality of
student learning:

— University strategic unity;

— Continuous improvement;

— Linking strategic planning to the quality assessment process and its results;

— The university’s capacity to change [3].

The following research methods were used: theoretical analysis of the research problem
based on the study of domestic and foreign literature; generalization of the theoretical framework
of the research problem; diagnostics of educational quality: a survey using google survey;
statistical methods in processing the results of the study.

Results and discussion

The quality of student learning in higher education is currently being discussed in the
European Higher Education Area. In 2005, the European Standards and Recommendations for
Quality Assurance in the European Higher Education Area were adopted.

Modern universities are in times of quality revolution, which requires the development of a
fundamentally new model of quality management in education.

According to foreign researchers, quality is a transformation, i.e. a radical change that occurs
through continuous partial changes to achieve improvement.

Domestic scientists interpret quality as a set of characteristics that fully meet the needs and
requirements of society [1].

An analysis of the existing quality management systems for the training of specialists
in universities has shown that universities do not pay enough attention to the strategic and
tactical principles that should underlie the modernization of the quality management system of
educational programs at three levels: institutional; Program; Teaching and Learning [2].
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Foreign researchers distinguish the following strategic principles of education quality
management.

— Strategic Alliance of Universities;

— Continuous improvement;

— Linking strategic planning to the quality assessment process and its outcomes;

— Ability of the university to change the formation [3]. It should be noted that each of these
principles determines the effectiveness of quality management in education. Let’s take a closer
look at each principle.

The principle of strategic coherence means that universities should become strategically
oriented, learning outcomes-oriented institutions. This means that all individual strategies
(teaching-learning strategy, curriculum quality assurance strategy, teachers’ individual learning
outcomes strategies, etc.) must be integrated into the university strategy. With this approach, the
quality assurance of educational offers goes beyond the measurement of the program quality
and becomes a systemic, systematic and targeted evaluation of the university.

The principle of continuous improvement determines effectiveness of the quality system —
the ability to continuously improve and change accordingly in order to improve the quality of
education. At the same time, benchmarking creates the basis for the effectiveness of the quality
system, which represents a guideline for the strategic orientation of quality assurance processes
in higher education [2].

The principle of linking strategic planning with the processes and results of quality
assessment shows the dependency of university results on strategic planning.

Strategic planning is based on:

1) The environment analysis allows you to properly define the mission to formulate
strategies. This analysis proceeds in three directions:

— Macro-ecological analysis: general economic development; availability of an adequate
basis for strategic planning; sociocultural level;

— Social development; Development of information and communication technologies;
development of logistics, etc.;

— Analysis of competitors in the industry;

— Analysis of the internal environment: includes the identification of human resources, their
professional qualifications, professional development opportunities for promising employees,
identification of research areas, identification of problems in logistics, finance, marketing
services, organizational culture of the university.

2) Defining the mission and goals is the main process of strategic planning.

The mission shows perspectives for the development of the university on different levels.
Goals are defined in the following areas: market position, innovation, personnel, resources,
profitability, management issues.

3) Choice of strategy. In order to determine the strategy, it is necessary to diagnose the
institution’s activities, identify its competitive advantages and conduct market research. Strategic
planning is characterized by monitoring external threats and identifying the organization’s
strengths and weaknesses, conducting a SWOT analysis and providing a clear focus on the
future.

The National Development Plan of the Republic of Kazakhstan until 2025 assigns a systemic
and priority role to the education sector in the modernization of the economic and social sphere
and the development of civil society.

This document aims to improve the quality of education outcomes, increase access to quality
education, strengthen science-industry ties, penetrate the global science space, and introduce
advanced indigenous scientific and technological solutions to the manufacturing sector. The
National Development Plan also aims to expand the development of “silver universities” and
“cumulative degrees” that allow citizens to obtain certified courses at a cost-effective pace [4].

Therefore, it is especially important to emphasize the effective and appropriate strategic
management of student information quality in a modern higher education institution of the
Republic of Kazakhstan.
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Improving the quality of strategic management of student knowledge in KazNPU is today
the top priority of the university. As part of the reforms of the educational system in Kazakhstan,
transformative changes are taking place, which require rapid adaptation of the educational
system to new conditions.

In order to fully ensure the strategic management of the quality of student knowledge,
KazNPU has the following structures and regulations as shown in Figure 1.

| Key elements of strategic management of student
knowledge quality in KazNPU

. -

I Registrar's Digital Student
Office for full- Services Centre
time students Shapagat.

Regulatory documentation -

procedure "quality control of
the educational process"

Figure 1. Key elements of strategic quality management of information support for students at
Abai Kazakh National Pedagogical University, Kazakhstan

According to Figure 1, the full-time student registration department, which monitors
compliance with academic rules and procedures, ensures the organization of information control,
the consideration of the entire course of progress and the calculation of the academic evaluation
of full-time students;

Center of digital services for students «Shapagat». Its main task is to provide services for
students (bachelor, master, doctoral) in the educational, administrative, social and youth sectors
according to the «one-stop-shop» principle.

Regulatory documentation is a «quality control of the educational process» procedure
designed to control the quality of the educational process of students, etc. [5; 6; 7; 8].

All this makes it possible to conduct a qualitative analysis aimed at studying the internal
process of formation of the quality of students” knowledge and interaction with the external
environment.

We conducted a Google survey to examine the strategic quality management of student
information provision that takes place at Abai Kazakh National Pedagogical University ,
Kazakhstan. The aim of this study is to evaluate the strategic management of the quality of
information support for students in a modern university.

The total population is 842 people. The sample population is 132 students, giving a 95%
confidence level and a 5% sampling error. The scanning scheme is stepwise (step 6).
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The student survey was conducted for a month and its results form the basis for strategic
decisions on corrective actions to control the quality of work with students at Abai Kazakh
National Pedagogical University, Kazakhstan

Analysis of the quality of strategic management of student information in KazNPU showed
a fairly positive rating in the range from 6.1 to 9.2 points. The timing of the session, the rating
information system, the availability of electronic information resources and information on
recommendations on new topics satisfy almost all university students. In general, it can be
said that the information work providing the educational process is rated quite highly in all
universities - MEPhI, IPiP, Historical and Legal, Natural Geographic and others. Among the
suggested areas for work organization, students rated the provision of premises for internships,
the availability and timing (printing, copying) of the digital student service center Shapagat, and
the relevance of the curriculum as the lowest rated.

Based on the Balanced Scorecard, «educational traffic lights» can be used, which are a series
of key criteria that determine the quality of the educational process, normalized as a percentage
or university average.

They are the basic parameters of the information system with green, yellow and red
indicators, which get their color depending on the achievement of critical values the balanced
indicators of the educational process [6, p. 218]. Depending on the thresholds (“critical”)
developed by the university, decisions are made about the strategic management of the quality
of student education.

The quality of the educational process is determined by many components that are
implemented in the training of qualified personnel. The use of different forms of education enables
a comprehensive implementation of the educational process. According to the participants, the
most effective forms are still seminars, lectures and writing theses. These forms contribute to the
development of professional vocabulary, professional skills, the practical application of acquired
knowledge, the acquisition and development of team skills, the acquisition of organizational
skills, the development of personal self-organization and the improvement of one’s educational
and cultural activities. even.

One of the key indicators of the quality of education is the possibility of employing
specialists. The study showed that 27.4% of students in grades 2-4 are employed and 1/4 of
them work in their specialty. The desire for independence and the acquisition of professional
skills acquired through education should contribute to improving the quality of training. The
majority of working students (62%) confirm that they actively use the knowledge and skills
they have acquired at university in their work. Therefore, it is necessary to apply innovative
methods for the development of strategic management of the quality of student knowledge in
higher education institutions, so that students can use the acquired skills and knowledge in their
professional activities in low-cost scientific fields [9; 10].

Conclusions

An analysis of foreign and domestic research shows that the most appropriate methodological
approach is strategic management, which makes it possible to develop a unified strategy and
tactics for planning, designing and assessing the expected learning outcomes. All areas of the
educational process were rated at a fairly high level. At the same time, the study revealed
problems such as the lack of effectiveness of the digital student service center Shapagat in
providing the basic principles of implementation. Solving and activating these problems in key
areas of the educational process will raise the level of strategic management of the quality of
student learning.
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A.A. AxmeTOB
Abaii amuvirdazel Kasax yammolk nedazozukarvik yHueepcument,
Axmamur, Kasaxcman

Kasakcran Pecnyoankaceingarer AGart ateiagarel KA3YILY cryaenTrepinin 0iaim
camachblH CTpPaTernsabIK 0ackapy

Anpatna. bya maxaasaga asropaap Kas¥IIY mpicaaninga KP kasipri >Korapbl OKy OpPHBIHAAFBI
CTyAeHTTepAiH 0i4iM caIlachlH CTpaTermsAblK DacKapy4bl KapacThipaAbl. AliTa KeTy Kepek, Kasipri 3aMaHFbl
Oacekere KabiaeTTi >KOFaphl OKy OpHBIHJA >XKaHa YMBIMAACTHIPYIIBIABIK KoHE dJicTeMeaik Taciagepai
KaMTUTBHIH OoJalllaKk MaMaHJapAbl JasipAay carachlH CTpaTerusAblK OacKapyAblH — THiMal >Kyiieci
6oaysl Tuic. Astopaap Kas¥YITY-aarsl cTyaenTrepain 6iaiM camachlH cTpaTermsiablK 6ackapyAblH Herisri
»aeMeHTTepiH aran oTTi. CoHgait-ak, asTopaap Kas¥ITY-aa 60ablm >xaTKaH CTyAeHTTepAiH 6iaiM carraceiH
CTpaTernsAblK Oackapyanl 3epaedeyre KaTbICThI google-cayaaHama apKblAbl cayadHaMa XKYprisai. bya
3epTTeyAiH MaKcaThl — Ka3ipri yHUBepCUTeTTeri CTyAeHTTepAiH 0iaiM carmacklH cTpaTerusAnlk Dackapyabl
Oaraaay. Taaaay OaprichiHAA CTYA€HTTEpAiH 0iaiM cartachlH CTpaTerusAbIK OackapyAblH OH Oarachl Oap JKoHe
6,1-aen 9,2 Oaara AeliiH e3repeTiHi aHBIKTaAAbl JKaAmbl, OKy IIpOIleciH KaMTaMachl3 eTeTiH aKIapaTThIK
JKYMBIC OapAblK MHCTUTYTTapJa ©Te >KOFapbl OaralaHaTLIHBIH aHbIKTayfa Ooaaabl. Conjaii-ak, Oizim
Oepy yaepici menOepinge >XYMBICTHI YIBIMAACTHIPYABIH YCLIHBIAFaH OarbITTapPBIHBIH illiHEeH CTy4eHTTep
TapamnbHaH IIpakTUKajaH oTy Oa3achIMeH KaMTaMachl3 eTy, CTyAeHTTepre KbI3MeT KOpCeTyAiH HUPPABIK
OPTaABIFBIHBIH KOAXKETIiMAiAiri MeH >KyMBIC KecTeci: Oachlll IIbIFapy, KOIlipy) >KoHe cabak KecTeciHiH
BIHFAILABIABIFBI CUSAKTHI €H TOMeH Oara aAbIHFaHBIH aTall oTKeH >XoH. Ocblaaiilla, aBTopAap CTyAeHTTepAiH
aJAfaH JarAblaapbl MeH 0iaiMaepiH FBIABIMHBIH SKOHOMMKAABIK THIMAl cadadapbiHAa KociOM KbI3MeTiHAe
naiigalaHysl YIIIiH yHUBEPCUTETTe CTyAeHTTepAiH 6iaiM carachIH cTpaTerusAbiK 0ackapyAbl AaMBITY YIIiH
VHHOBaLMAABIK d4icTepai KOA4aHy Ka>keT eKeHiH aTall OTTi.

Tyiiin cesaep: camannl 6ackapy, 6iaim, crygentrep, KOO, 6iaim Oepy ceKTOpEI.
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A.A. AxmeTOB
Kasaxciuii HayuorarvHviil nedazocuveckuti yHusepcumem um. Aoas, Aamamot, Kasaxcman

Crparermyeckoe yIpasaeHne KadecTBOM 3HaHmi1 ctyaeHToB KA3HITY nmvenn AGas B
Pecnniy6amnke Kasaxcran

AnHoTanus. B 4aHHOI cTaThbe aBTOpaMM paccMaTpUBaeTCs CTpaTernyecKoe yIpapAeHre KadeCTBOM
3HaHUII CTyAeHTOB B coBpeMeHHOM By3e PK na mpumepe KasHITY.

CaeayeTr OTMETUTDH, YTO CETOAHSI COBPEMEHHBINI KOHKYPEHTOCIIOCOOHBINI By3 AO/AXKEH IMeTb
oraakeHHyIO, 9QQeKTUBHYIO CUCTeMy CTpaTernMyeckoro yIpaBAeHMs, BKAIOYAIONIyIO  HOBEHIE
OpraHM3alIOHHO-MeTOANIecKe II0AXOABI, KauyecTBOM ITOATOTOBKM OyAYIIMX CIeIINaAMCTOB. ABTOPEI
OIlpeJeAnAl OCHOBHbBIE 9AeMeHTHI CTpaTernyeckoro ypabAeHus KauecTBoM 3HaHui cryaentos KasHITY.
Taxoke aBTOpBI IIPOBEANM OIIPOC IIOCPEACTBOM google-ommpoca IO MCCAEAOBAaHMIO CTPaTErMIecKoro
yIIpaBA€HMs KauyeCTBOM 3HaHMI CTyaeHTOB, mposogumomy B KasHIIY. Lleapio gaHHOrO mccaeaoBaHms
SIBASIETCSI  OIleHKa CTpaTerM4eckOro VIIpaBJAeHMs KadeCcTBOM 3HaHMII CTy4eHTOB B COBPEMEHHOM
yHUBepcuTeTe. BplsicHMAOCH, UTO B XOge aHaam3a cCTpaTermyeckoe yIlpaBAeHMe KadecTBOM 3HaHMII
CTy/A€HTOB MMeeT 40CTaTOYHO MOA0KITeAbHOe 3HaueHne 11 KoaebaeTcs B mpedeaax ot 6,1 40 9,2 baaaa.

B 1meaom MOXKHO oIpeseanTs, 94TO nHQpOpMaIoHHas paboTa, obecriednBalolas 06pa3oBaTeAbHBIN
IIporecc BO BCeX yUPeKAeHIAX, BBICOKO IeHnTca. Takke caelyeT OTMETUTH, UTO CpeAM IpeA0KeHHBIX
HaIlpaBAeHMII OpraHu3anuy paboTH B paMKax y4eOHOTO IIpollecca HauMeHee OIJeHeHHBIMU CTyJeHTaMU
OKa3aaAuch ofecrieyeHre 0Oas3bl AAd IIPaKTUKM, AOCTYIIHOCTh IMQPOBOIO IeHTpa O00CAY>KMBaHUS
CTyAeHTOB, rpaduk pabOTHI (pacrieyarka, KCepOKOIMpOoBaHue) ¥ TMOKOCTh pacimcanms 3aHATui. Takum
00pa3oM, aBTOPLI OTMe4YaloT HeOOXOAMMOCTh IPMMEHEHM:] MHHOBAIIMIOHHBIX METOAOB AAs Pa3BUTHA
CTpaTeTMyeckoro ympaBAeHUs KadyecTBOM 3HaHUIl CTYJAEHTOB B By3e, UTOOBI CTyAeHTH D(PQPeKTUBHO
JCIIOAB30BaAM IIOAYYEeHHBbIe HaBBIKM VI 3HAHM B CBOeN IPOdecCcrOHAaAbHON AeATEABHOCTU B 001acTsIX
HayKI.

Karouesrble caoBa: ynpasaeHne KaueCTBOM, 3HaHIS, CTYA€HTHI, By3, 0Opa3oBaTeAbHbIN CeKTOP.
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