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The impact of success factors on the strategic management
in an educational complex

Abstract. The most important topics that have received attention in the last decades were the changes and
transformations in education. This research work will investigate the strategic management factors in the education.
During the last two decades Kazakhstan education system has been reorganized from educational management to a
strategic management which is directed for the future. In integrated dynamic global market place, which we need
educational transformations and changes. Education is a key factor of economic growth which contains a major
investment into human capital. We need to pay great attention to interacting elements of the system (for example as-
sessment, curriculum and teacher training) as they are developed and integrated throughout the education system. The
strategic management should be proposed in productive and commercial institutes and enterprises for the implemen-
tation of strategic management. Strategic management needs to be considered as a driving force for innovation pro-
grams in education. In general, the most important strategic management success factor in any educational complex
is its human resources which make it possible to achieve a successful school. Strategic management influences on
their planning, predicting changes and managing. Also strategic management can change the risks of the educational
organizations and turn them into opportunities to solve the issues.

Keywords: strategic management, strategic planning, educational complex, effective transformation man-
agement, organizational success factors.

DOI: https: // doi org / 10.32523 / 2616-6895-2020-130-1-38-44
Received: 18.02.20/ Accepted: 5.03.20

Introduction

The Department of “Education and Training”, it is an institution that pays attention to
transforming ordinary man into perfect man and promotes cultural, social and political devel-
opments [1]. Nowadays the main training centers for students are educational organizations, so
there they learn correct way of life and the correct way of looking at the world and environment.
Most of people who work in the sphere of education and training know that we must transform
these fields. In the fast changing world the old patterns of education and management lost their
effectiveness and don’t meet the requirements of today’s society. The minor changes cannot make
transformation in the educational system for instance adding or removing a lesson in the curric-
ulum or putting one or more courses cannot meet the competitiveness needs of the workforce in
today’s turbulent world [2]. Training characteristics such as labor discipline, self-sufficiency and
citizenship education need curriculum planning and strategic educational planning from strategic
perspective [3]. The graduate students as future managers don’t learn social, cultural skills and
not learn the basic principles of management in their educational organizations. Strategic manage-
ment in the educational organizations helps to clarify the future direction [4].

Throughout the history the educational organizations create strategies to help them define
goals and achieve their objectives in the sphere of education. All the types of educational orga-
nizations try to use detail and tactical level of strategies to achieve the goal. The main tasks of
the organizations are developing teaching staff, the improvement learning process and student’s
development as identity through this we could achieve success. Currently, organizations such as
school, college or university are facing serious problems in the sphere of management and strate-
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gic management should play an important role for solving obstacles.

At the present time when educational organizations, are facing serious problems in the
field of management, the strategic system of management should play an important role in helping
to meet these challenges.

Problems of strategic management, its role and the results were studied by many foreign
and Kazakh scientists. Issues in the field of strategic management in education are considered by
scholars, such as Ch. Cheng [5], M. Cheung [5], Maria-Jose Latorre-Medina [5], P. Pozner [14],
J.J. Rendon [15], and Kazakh scholars E. Kozybayev, G. Minzhayeva, Zh. Umirbekova. At the
same time the problems of strategic management education and its contribution to the Republic of
Kazakhstan are studied insufficiently and require further focused attention.

A review of academic literature related to management in education reveals that quality
plays an important role in modern education. As said by Cheng and Cheung educational reforms
that have been implemented throughout the world since 1990s are all aimed at improving educa-
tional quality [5]. Nowadays a lot of educational organizations not only in Kazakhstan but also
European countries are faced with big problems related to the quality of their educational services.
We should have to become more customer-oriented to stay competitive. To work out an effective
strategic plan to improve the education quality we should identify who the customers are and what
they actually need. After we identify the valuable information, we can transform this feedback
into strategies aimed at customer’s satisfaction by the quality of education.

The use of strategic management will play an effective role in the solving the problems of
the institutions and centers. According to Fardar, Ghaffarian and Zavareh demonstrated that how
strategic decisions can lead to excel in a competitive environment [6] [7].

Methodology

The methods of identifying the theoretical basis of the research work are mastering and an-
alyzing the philosophical, historical, pedagogical and professional pedagogical research studies.
Due to the nature of the research, theoretical analysis of the sources of information, monitoring,
professional training of teachers, and pedagogical analysis of foreign and domestic experience
in management technologies, strategic management in education, theoretical analysis of literary
sources, scientific and normative materials will be carried out.

Discussion

Education it is the most important issues and with the help of management we could im-
plement and optimize the strategic plans for the future. According to Shahab Fard, Arab Mokhtari
and Rajaee Pour the impact of the strategic management on higher education system includes
content, teachers, and capabilities, teaching methods, assessment of academic achievement, ac-
ademic resources and physical environment of universities [8]. We should to spread effectively
management in educational organizations to improve the educational process and help to opti-
mize, implement the strategic management at the centers and organizations. The strategic man-
agement is a predicting the future and we should adapt these obstacles to improve and implement
the educational organization.

Strategy it is an adaptation to the external conditions in a fast changing world taking into
account strengths, weaknesses and threats. Strategy it is a leading mechanism of adaptation to ex-
ternal conditions, to create a high quality education which meet the requirements of the consumer.
For effective management system at the educational organization should broaden the competence
to develop new actions and innovations in order to improve the quality of education.

The higher education institutions play a significant role in the economic growth and de-
velopment of countries. An important development in higher and postgraduate education of the
Republic of Kazakhstan is its approach to international standards by joining of domestic under-
graduate and postgraduate education to the Bologna Process.

The documents underscore the need of country to modernize the education system from
preschool to high education, increase the better understanding needs of the economy, society and
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individuals, in this competitive environment.

The key objective of the strategy is preparing high qualified specialists which could play
a significant role in the economic growth and development of the country. In technical and vo-
cational education and higher education there will be a transition to a system that meets the re-
quirements of the modern labor market, and educational programmes will be formed based on
professional standards through the national qualifications system.

Strategic management from our point of view will be a solution of the organizational is-
sues. Strategic management depends on managers of the educational organizations which could
understand domestic outputs and inputs and these factors will affect on the future of the organi-
zation in today’s rapidly changing world. If the managers will use strategic thinking this will lead
educational organization to face and adapt their management to future conditions. Strategic plan
it is a process of achieving goal from existing situation to a desirable situation which is shown in
the future plan. The global environment requires from our education remove the borders and trade
barriers and will be more competitive, correspond to the requirements of the fast-changing envi-
ronment because it is one of the most important characteristics of higher education institutions.

A period of independence and pre-transition in the Republic of Kazakhstan from dem-
ocratic society to a market economy in education system achieved significant changes in the
principles and contents of education system. As we know the educational organizations play an
important role in the economic growth and development of the country.

As stated in the Strategy «Kazakhstan 2030» and «Kazakhstan 2050» we should modern-
ize the educational system from preschool to high education system, increase the better under-
standing of the society, individuals and economy in this competitive environment [9].

The strategic management will create conditions for obtaining new knowledge, skills and
professional development throughout life. The strategic management wills currently amending for
all levels of education system started from kindergarten to high educational organizations.

The educational organizations should need the management systems which lead the uni-
versities, colleges and schools to strategic outcomes effectively and efficiently. As in a business
sector the education field should use structured methods for ensuring strategic support. The cur-
rent educational management in different countries requires undergoing series of changes. We
need new management model which based on leadership which is not only concentrated on sin-
gle leader but also has been shared among whole educational institution. Educational managers
should have the capacity to motivate students and teachers, to have authority, build the team
and productive relationships which support the improvement of education. Strategic management
needs to be considered as a driving force for innovation programs in education. In general, the
most important strategic management success factor in any educational complex is its human re-
sources which make it possible to achieve a successful educational organization.

Nowadays a lot amount of educational organizations supply their resources from the ex-
ternal sources because to attract top students and create the competitive market. Higher education
institutions play an important role in the development of countries and with the help of strategic
planning they could adapt their organizations to the environmental and educational policies to
achieve the better results in future. As stated by [Lembe and Were desire for survival in this com-
petitive environment, make these organizations turn on to strategic management and planning
to increase their ability to adapt to change in a rapidly changing environment and their ability to
meet customers’ expectations and satisfy them [10]. In this changing environment our main goal
is to build an intelligent organization that will be open and ready for learning new things and in-
troduce new innovations in the field of education. The main task of the strategic management in
education is to look to the future and faces the challenges which appeared before the organization
and solve these problems.

Strategic planning is a tool that makes a clear vision of the situation and meets the needs
of educational organizations. According to Toorani one of the 14 general principles of manage-
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ment to improve the quality of higher education institution is to embed the strategic planning in
organizations because we cannot manage the changes in educational process, unless has created a
strategic plan for itself [11].

Changes in education system are continuous process. The activities of efficient manage-
ment by Cummings and Worli divided into five main activities which help to improve the manage-
ment in the educational organizations which is presented in Figure 1 [12] [13].
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Fig.1 The activities of efficient management

The main key of effective transformation change is a strategic management. As you can
see in Figure 1 the basic elements of strategic management are mission, long-term and short-term
perspectives, making future predictions to avoid possible risks.

The effective factors to improve the organizational growth of the higher education system
divided into three categories which are presented in Table 1.

Table 1
Three different organizational success factors

Implementation and
Exploitation of Modern Tech-
nologies

Organizational Culture

Human Resources Field Field

Managers group: existence
of senior management serious and

Paying attention to in-

Existence of strategic man- . .
formation technology in process

agement

continuous support design
Other working groups: e?(is— Existence of a correct image Exploiting specific
tence of change culture an unwilling- of reengineering affairs methodology for projects
ness to return to the first step
Absence of being

Lack of organized resistance
against the presented results imple-
mentation in study design

idealistic and making proposed
designs and improvements appli-
cable suitable timing
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According to Figure 1 and Table 1 we should pay attention to factors as create independent
students, raising workable and well-educated students, also paying attention to courses, exercises,
health and studying, reading, practical and laboratory activities and factors in human resources
field and avoiding politics. These factors help us to create and modernize the education system in
a positive direction.

We should pay more attention to the strategic management if we want to achieve success
in educational transformation. Only changes in education system will bring the education to prog-
ress, because the management faces many problems like quality, equality and professionalism in
teaching.

The success of an educational organization depends on senior manager’s abilities like
communication, relationship and negotiation skills. The management team should become more
flexible and better communicate with teaching staff, parents, and students and with all persons
they get in touch with for improvement the quality of education.

Educational managers should have the capacity to motivate students and teachers, to have
authority, build the team and productive relationships which support the improvement of educa-
tion. Strategic management needs to be considered as a driving force for innovation programs in
education.

Conclusion

The aim of the educational organization should be instruction for each student. The effec-
tive learning should be based on common goals and values, productive relationships should be
founded on encourage the team to work and understand each other. The success of any educational
organization (school, college, university) depends on senior manager’s abilities like communi-
cation, relationship and negotiation skills. The management team should become more flexible
and better communicate with teaching staff, parents, and students and with all persons they get in
touch with for improvement the quality of education.

The success at the educational organizations depends on strategic management and plan-
ning. The educational institutions need management systems for controlling the strategies effec-
tively and efficiently. As in a business sector the education field should use structured methods for
ensuring strategic support. We need new management model which based on leadership which is
not only concentrated on single leader but also has been shared among whole educational institu-
tion. We also need strategic management to look the future and adapt problems and solve them in
fast changing environment. Generally, the success of the strategic management in any educational
complex relies on the human resources.
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K.b. baara6aesa, A.b. AOudynaesa
JLH. I'ymunee amvinoazel Eypasua ynmmoix ynusepcumemi, Hyp-Cynman, Kazaxcman

TaobIc pakTOpJIaAPBIHBIH OKY KeLICHIHIET CTPaTernsiIbIK 0acKapybIHa dcepi

Annatna. CoHFBI OHXKBUIIBIKTA Ha3ap ayAapraH MaHbI3Jbl TaKbIPBIITAp - Oy OLTIM Oepy canachlHIAFbl
e3repicTep MeH KalTa Kypy. byi 3epTrey KyMmbIchl OuriM Oepyneri cTpaTerdsuiblk MEHEIKMEHT (hakTopiapbiH
3eprreiiai. COHFBI €Ki OHXKBUIIBIKTA Ka3aKCTaHABIK OUTiM Oepy >Kyieci MEHEePKMEHTTEH OoJaliakka OarbITTaFaH
CTpaTerusUIbIK OacKapyFa Kaiita Kypeuiabl. MHTerpanusiiaHFal TUHAMAKAJIBIK )kahaHIBIK HApBIKTa 0i3re OuTiM Oepy
callachIHJaFbl e3repictep KakeT. bimiM ajam KanmuTaiblHa YJIKEH WHBECTHILMSIIAPAbI KAMTHTBIH SKOHOMMKAIBIK
ecyJliH Heri3ri (akTopsl 6ol TadbUIaNbl. bi3 JKYleHiH e3apa apeKeTTeceTiH JIeMeHTTepiHe (MbIcallbl, Oaraay,
OKY JKOCIapbl KoHE MYFalliMJICpiH JaiibIH/IBIFBI) YIIKEH Ha3ap aylapybIMbI3 Kepek. OWTKeHi onap Oykin OiiiM Oepy
JKyHecinze »kacaibll, OipikTipinreH. CTpaTerusulblk MEHEPKMEHT CTPATETHSUIBIK OacKapy/Ibl JKy3ere achlpy YIIiH
OH/IIPICTIK XKOHE KOMMEPIMSUIIBIK HHCTUTYTTAp MEH KOCIMOPhIHap/1a YChIHBUTYBI KepeK. CTpaTerusublK MEHEIPKMEHT
Oitim Oepyzeri HHHOBAaLMSUIBIK OaFapiiamasiap/AblH KO3FayIibl KYIIi peTiH/Ie KapacThIpbUTY bl Kepek. JKais! anrana,
Ke3 KeJreH Ou1iM Oepy KelleHiH1eTi MEHEDKMEHTTIH MaHbI3/Ibl CTPATETHSUIBIK (DAKTOPBI - OYJI COTTI MEKTEIIKE JKEeTyTe
MYMKIHZIK OepeTiH KaapiblK pecypcrap. CTpaTernsuiblk Oackapy ojaplibl JKOcIapiayra, e3repicrepil Oosnkayra
JKoHe Oackapyra acep ereni. CoHpaii-ak, CTpaTerusulblK MEHE/DKMEHT OiniM Oepy YHBIMIApBIHBIH Kayin-KaTepiH
e3repTe aya bl XKHE OJlap/bl Maceenep/i Menry MyMKIHIriHe aifHaJIbIpaibl.

Tyiiin ce3mep: crTpaTerusiabIK MEHEDKMEHT, CTPaTerdsulblK Jkocmapniay, OumiM Oepy KelleHi,
TpaHc]opMannsIHbI THIMII OacKapy, YHbIMAACTBIPYLIBUIBIK )KETICTIK (h)aKTOpJIapBL.

K.b. baarabaeBa, A.b. Aoudy.1aeBa
Eepaszuiickuii nayuonanvuviil ynusepcumem um. JLH. I'ymunesa, Hyp-Cynman, Kazaxcman

Bumsinue (pakTOpOB ycnexa Ha cTpaTernyeckoe ynpasijieHHe B 00pa30BaTeIbHOM KOMILIEKCe

AHHOTaHI/[ﬁ. Haubomnee BakHbIC TEMbI, KOTOPBIC IIPUBJCKIN BHUMAHUEC B TMOCICAHUC IACCATHUIICTUA,
- H3MCHCHUA H npeo6pa30BaHI/I;1 B 06pa3013aH141/I. OTta HCCICA0BATCIbCKAasA pa60Ta IIOCBAIIICHA (baKTOpaM
CTPAaTCru4e€CKOro yrpaBJICHUS B 06pa3013aH141/I. 3a HOCJICAHUEC ABA NCCATHIICTHA Ka3aXCTaHCKas CUCTEMaA 06pa3013aH145{
ObLIa npoe6pa3OBaHa 13 YIpaBJICHU 06pa303aHneM B CTPATCTHUYCCKOC YIPABJICHUC, KOTOPOEC OPUCHTUPOBAHO
Ha 6y,uymee. B HUHTCTPUPOBAHHOM JIWHAMHWYHOM riao0aabHOM PBIHKE HaM HeO6XOZ[I/IM O6paSOBaT€J'IBHLII7[
TpaHC(i)OpMI/IpyIOHII/II\/’I (1)a1<T0p OKOHOMHYECKOI'0 pocCTa, KOTOpBIﬁ COACPIKUT KPYITHbIC NHBECTULIUU B YeJIOBEUYECCKHI
karurtan. Ham H€06XO,HI/IMO YACIATDH 0oJIbllle BHUMAaHUS B3aHMOHCﬁCTBy}OmHM QJICMCHTAM CUCTCEMbI, HAIIpUMED,
OILICHKEC, y‘-IC6HI)IM IIaHaM M IIOAIOTOBKE HpCHOZ[aBaTeHCﬁ, TaK KaK OHHU pa3pa60TaHbI 1 UHTCTPHUPOBAHBI B CUCTEMY
O6pa30BaHI/IH. CTpaTeI‘I/I"ICCKOC YIpPaBJICHUC MOOJDKHO IMpeajiaraTbCad B IMPOU3BOACTBEHHBIX W KOMMCEPUYECKUX
HMHCTUTYTAaX U HAa NPCANPUATUAX I OCYHICCTBICHUA CTPATCTUYCCKOTO YIIPABJIICHUS. CTapTernquKoe YIIpaBJICHUC
JAOJZKHO pacCMaTprBaThCs KaK ABUIXKYIIAs CUJla MTHHOBAITMOHHBIX IIPOTpaMM B 06pa3OBaHI/II/I. B CJIOM, Ba)KHEHIITMM
@aKTOpOM ycnexa CTpaTeru4eCckoro YymnpasJICHUA B JIF000M O6p330BaT€HLHOM KOMIIJICKCE SABJIAKOTCA €TI0
YCJIOBEYCCKHUE PECYPChI, KOTOPLIC MO3BOJIAIOT ,HO6I/ITI)CH ycnneuHoro O6pa3OBaHI/I$I. CTpaTeFI/I‘leCKOC YIIpaBJICHUC
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BIMsIET Ha MJAHUPOBAHHE, IPOTHO3UPOBAHUE M3MEHEHUH. Takke CTpaTernuyeckoe yrnpaBlIEeHHE MOMKET U3MEHUTb
pHcKH 00pa3oBaTENbHBIX OPraHM3ALMK M NPEBPATUTH WX B BO3MOXKHOCTH W M3MeHeHHs. OOpa3oBaHue SBISETCS
KITFOUEBBIM (DAaKTOPOM JJIs PELIEHHST IPOOJIEM.

KioueBble ci10Ba: cTpaTrernueckoe yNpaBieHHE, CTpAaTerHMyecKoe IIaHUpOBaHHE, 00pa30BaTENbHBIN
KOMIUIEKC, 3 QEeKTUBHOE yIpaBieHue, (aKTopbl yCIeXa OpraHn3alyy.
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