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The evaluation effectiveness of the university professor’s activities
by rating system

Abstract: The development issues of market relations in the field of higher education in order
to improve the quality of learning services are shown in this article. The introduction of credit learning
technology allows to stimulate students’ cognitive activity, strengthens motivation and increases academic
mobility. The process is analyzed, the ways of solution to the problems in condition of functioning of the
credit system of the students are proposed. It is revealed how to strengthen the motivational activity of
another key figure in the educational process - the university professor. Because the quality of the teaching
staff is also the quality of the knowledge obtained by students. In conditions of the credit-rating system,
not only students earn points, but university professors have to prove and improve their skills, which is as-
sessed by the scores. Not only competence but also the professor's salary is assessed by the rating method.
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Introduction. As the world practice has demonstrated, education and science are recog-
nized as the most important priorities of the national strategy for the development of countries.
Meanwhile, in general, the society has not allocated sufficient resources for higher education,
which allows resolving satisfactorily the issues of the society itself. According to UNESCO ex-
perts, this situation is connected with the tendency of approach to this problem from the point of
view, as if educational institutions are economic enterprises, goods producing industries and sale
services [1]. This approach is created by the application of market principles based on freedom
of choice and competition that are not directly applicable to higher education, since education is
not an economic branch, its products are not identical with financial categories, it is itself a key
function of existence and development society.

The commercialization in the educational and scientific spheres is caused by state role
changes in these areas, knowledge is becoming a specific commodity that plays a mutually bene-
ficial role in the cost system and consumer society.

According to the World Bank, Kazakhstan’s education expenditures on GDP (Gross Domestic
Product) are 2.8%, it is less than Iran’s (2.9%), Russia is (3.8%), but it is more than Afghanistan
(2, 5%).

We rank 127th in the general ranking of the level of education expenditure from 153 coun-
tries. According to the official MES report, over 40% of 15-year-olds were not able to complete
second-level assignments in PISA tests, while in the countries of the Economic Commonwealth
the figure is around 20% [2].
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400 points 425 points
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Picture 1 - Kazakhstan's results according to the International Program on the Evaluation
of Students” Educational Achievement (PISA)

Thus a reorientation to the solution of main task of modern education is necessary: it is the training
of specialists who are able to adapt quickly and successfully in the difficult situations and make the right
decisions in any situations even the most extraordinary situations.

According to the modern studies, conducted both here and abroad, the intellectual level of students
is falling, because of computer technologies, simplifying the search for necessary information, which leads
to certain degradation of mental activity. This especially has an impact on the study of the disciplines of the
mathematical and natural-educational cycle [3,4].

To date, among all the problems associated with changing social and economic relations, the for-
mation of Kazakhstan 's market economy and entry into life of all the necessary attributes of a market
economy, including such a primary factor of self-sufficiency and a pledge of prosperity, which is competi-
tion, the commercialization of the educational sphere has been the most controversial issue. Until recently,
education and commerce were perceived by society as antagonistic concepts. In the public mind there was
a persistent conviction against market relations in the educational activity.

Method. The realization of the market entities of the economy of Kazakhstan has fundamentally
changed the priorities in the activity of the country’s higher school. The ultimate goal remains the same -
the training of a highly qualified specialist in demand on the labor market. However, the ways to achieve
this goal have changed significantly.

Whereas previously all the attention of the teaching staff was focused on the quality of the educational and
methodological and scientific organization of the educational process and the staffing of highly qualified lecturers but
today the faculty need take care of filling the classrooms with student contingents, i.e. the professors” career guidance
activities are increasing.

The economic situation has a significant impact on the emerging labor market and identifies the irregular-
ities of the available structure of labor staffs to the public needs. The growth of unemployment affects the younger
generation, graduates of universities. Therefore, the goal of the teaching staff is not only to provide the necessary
knowledge, but also taking into account the demand to prepare a competitive, able to learn, a modern specialist. Since
2004 the three-level system of training personnel (bachelor-master-doctor of philosophy) has been implemented in
our university in accordance with the Bologna Agreement using the credit-rating system of training which has given
dynamism to the introduction of new educational technologies, the activation of teaching methods, the introduction
of elective academic disciplines that approximate the traditional academic fundamentalism to the realities of the labor
market needs.

The introduction of credit learning technology allows to stimulate cognitive activity of students, strengthens
motivation and increases the academic mobility. But how to strengthen the motivational activity of another key figure
in the educational process — a university professor? This is because the quality of the teaching staff is also the quality
of the knowledge obtained by the students. Not only competence, but also the professor’s salary is assessed by the
rating method.

Since 2007 these so-called questionnaires to determine the teacher’s rating have been tested at the
university, in which an attempt has been made to evaluate all the activities of the professor in scores. For
this purpose, indicators of the rating have been developed, it was consisted of scores on academic work,
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teaching and research work, research work with students, career guidance work and educational work,
according to the sections of the professor's individual plan approved at the beginning of the academic year.

Results and Discussion. Since 2008, an additional payment of teaching work has been introduced,
according to the earning points, a payment from 0 to 30% has been done on the basic salary. Year after year
the indicators have been improved, these were discussed and raised by the teaching staff of the depart-
ments , the proposals submitted by the teaching staff for improving the accounting and those activities that
had not been previously entered in the questionnaire were taken into account, but were implemented by
teachers, for example, participation in various commissions, publications in high-ranking journals, includ-
ed in the databases Clarivate Analytics, Scopus, Elsevier, Springer Link, with a quartet, etc.

Table 1 — University professor's rating questionnaire

Unit of | Numb| __Grade, points ey
Ne Group / indicator name measur | erof PE}' maxinmm | Tota] |applicats

ement | umits | R I sooorbsesl
1. | Research and innovation activities o

1.1. | Participation in funded research
12. | Edition of the monograph:
1.3. | Training of scientific personmel:
14 | Scientific publications:
141 | in peindicals mcinded in the database Clarivate Analytics, Scoqms, Flsevier, Sprmper
Link, with quartile)1- Q4
| | I | I |
15| Obtaming of protection documents for intellectual property-

1.6. | Introduction of scientific results in the production based on research results
1.7. | Advanced raming and testing of scientific results:

2 Teaching aciivily and educailonal-meibodical work 36,0
Inclnding video lectures in the :
e educational process et
17 ?ﬂ]ﬁlf}q:ficlasmsm the Subject

"23. | Results of the survey of students on the gquality of teaching discipline:
215 | Open door classes and semunars:
2.7. | Publication of educational and methodical hiterature:

St Work with students 151,0
3l Good curatonal work -

33 | Holdmg of meetings, poetry events, competifions, conferences, sports games, subject

Olympiad and other educational activities:

3.53. | Cultural and sport events achievement of the group
Development support of JSC "KATU named after S. 394,ll| ‘

Seifullin" _

4.16. | Participation m the Comncil s work, commissions, committees, working sroups:

TOTAL RATING: 1941,0
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There was a new section in the questionnaire where the points taken from the teacher for
various infringements which were fixed in the orders or protocols of the corresponding commis-
sions were summed up. Such questionnaires were filled by professors twice a year according to
the terms of the educational process, but last few years they are filled once at the end of the aca-
demic year.

This way not only students earn credits, but also university professors must prove and im-
prove their skills, which is evaluated by the rankings, checked by the commissions at the faculties
and the corresponding university commission in summarizing up the rating.

Table 1 shows the form of the questionnaire to define the teacher’s rating with scores,
which are taken according to the sections of the teacher's individual work plan. The introduc-
tion of a rating system for education quality of assessment naturally influenced the teaching and
methodological support of the educational process. The number of textbooks, teaching aids and
educational-methodical complexes developed by the teaching staff has increased. If earlier there
were problems with the plan for the publication of educational and methodological literature, now
there are limits on number and types of UML publications. The bank of electronic textbooks and
electronic educational and methodical complexes has significantly increased.

The scientific research work at the departments was improved. Not only the participation
of teaching staff in funded scientific programs, the grants of international and republican level
won, but all kinds of scientific research are encouraged. Of course, the conducting scientific works
make a significant contribution to the development of the professional level of the employee,
his competence in the chosen scientific direction, since now the monographs, the publication of
articles in journals and collections of international, republican and university conferences, par-
ticipation in conferences, symposiums and other events of different levels are recorded in points.
A significant contribution to the rating is made by the introduction of research results into the
industry or to the enterprise.

An important part of research is engagement of students to scientific and research work.
The management of scientific work, both students and schoolchildren, is taken into account. The
preparation of students with reports at the conferences publication of joint reports, participation
in the competitions of student scientific works, as well as receiving awards - diplomas, medals,
diplomas for scientific contribution is evaluated. The number of student scientific papers and
reports has increased since this system of assessing the quality of teaching staff was introduced.

The vocational guidance work of the university teacher is an important role in the activity
of the teacher with the introduction of market relations. The number of points that the teacher
earned for this section depends on the number of students and undergraduates who have chosen
the university and specialty as a result of his explanatory work. Moreover, in recent years, the pay-
ment on the rating system has become significantly to depend on how actively the teacher takes
part in career guidance work. This is understandable, because if students do not go to the universi-
ty, then there will be no one to teach, and consequently the teaching staff is significantly reduced.
But on the other hand the most important reason of the formation of the student contingent is the
so-called rating of the educational institution, defined by the quality of the educational process,
the quality of the knowledge gained, the competent management of the management personnel,
the demand for specialties in the labor market. Under the influence of Western technology accord-
ing to the rating technology of education, our universities are moving to the institution of tutors
and advisers - however, as before, all this is combined with the system of supervision as the basis
for the educational work of students. This section takes into account the work of the teacher, as the
curator of the group, and other aspects of the educational work of the teacher-mentor. In addition,
this section also takes into account other forms of organizational and creative work with students.

Conclusion. In the rating system of assessing the quality of teaching there are fine sanc-
tions for various kinds of violations recorded in orders and protocols of the relevant commissions,
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including for the unreliability of the information provided, confirming this or that type of activity.
To assess the quality of the teacher’s work on the level of knowledge of graduates is not al-
ways possible, because such a criterion integrates the results of the work of many employees, and
it is very difficult to single out the contribution of an individual teacher. In this case, the system of
assessing the quality of the teacher’s work is the panacea that allows you to assess the contribution
of a particular teacher and serves as one of the most important tools for managing the quality of
education. The development and implementation of a teacher assessment system in our university
helped to improve the quality of the educational services provided, S. Seifullin Kazakh Agrotech-
nical University is on the leading positions among the universities of the Republic of Kazakhstan,
gaining high ratings, serves to improve the payment of labor, improve management practices.
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B.E. Anum:kanoBa, K.K. 90eabauna, 7K.K. Mosnymaposa,
K.E. Moaxymaposa, P.K. 90eabauna
C.Ceuighynnun amvinoaevl Kazax azpomexnukanvix ynugepcumenmi,
Hyp-Cynman, Kazaxcman

PeiiTHHT KOpceTKilIiIMEeH OKbITYIIbI }KYMbICBIHBIH THIMALIIT 0aFaay

AnHoTanusi. byn makanaga OinmiM Oepy KbI3METIHIH camachlH apTThIPy MakKcaThIHIA
JKOFaphl OUTIM CajlaChIHIAFbl HAPBIKTBIK KAThIHACTAPIBIH JaMybl KapacThIpbliaabl. KpenuTTik
OKBITY TEXHOJIOTUACHIH €HTi3y CTYAEHTTEpIiH TaHBIMIBIK OeNceHAlTiriH Oencenaipeni,
BIHTAJIAHIBIPAJIBI )KOHE aKaIEMUSIIBIK YTKBIPIIBIKTHI apTThIpaabl. OKy YpAiCiHe Taaay Ky priziiesi,
CTYACHTTEPIH KPEIUTTIK XYWUECIHIH KYMBIC jKacay >XaFJalbIHIAFbl MpoOJieMaap/ bl IMIEITy
JKonmapbl yCchIHbUIaAel. OKy ypaiciHIeri 0acThl TYJIFAa-OKBITYIIBIHBIH YOXKIEMENIK KbhI3METIH
KaJail KYIIEHTYy KEepeKTiri aHbIKTaibl. [IpodeccopiblK-OKBITYIIBIIAp KYPAMBIHBIH camachl Ja
CTYJEeHTTepiH OinimM camachl 60T Ta0bUIaAbl. KpeIuTTiK-peUTUHTTIK KYliee TeK CTyACHTTEP
FaHa PSUTHUHT )KHHAMAWTbl, COHBIMEH KaTap OKBITYIIBLIAP J1a KYMBICTAPbl OaFallaHAThIH PEHTHHT
JKUHAI ©3JepiHiH OUTIKTUIIKTEPIiH JoMeneyl KoHe KeTiaipyl kepek. OKbITYIIBIHBIH KY3bIPETi
FaHa eMeC KaJIaKbIChI J]a PEHTUHITIK dJIICTICH OarallaHaIbl.

Tyiiin ce3nep: peilTuHr xyiieci, OuniM Oepy camacklH Oaranay, OiTiM Oepy KbI3METI,
OKBITYIIIBI PEUTHHTICI.
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Ounenka 3(p)(peKTUBHOCTH AeSITeILHOCTH MPENoaaBaTeJis
PedTHHIOBBIM MOKAa3aTe/IeM

AHHOTanusA. B cratbe paccMaTpuBarOTCs BOIPOCHI PA3BUTHs PHIHOYHBIX OTHOLICHUH
B 00JacTy BBICIIETO OOpa30BaHUs C IIEJBIO IMOBBIIICHUS KayecTBa 0Opa30BATENbHBIX YCIYT.
BBenenne KpeauTHOW TEXHOJOTHMHM OOYYEHHs IO3BOJIAET CTUMYJIUpPOBATh IO3HABATEIbHYIO
JeSITeIbHOCTD CTYJCHTOB, YCUIMBAET MOTHBALIMIO M MOBBIIIACT aKaJeMHUYECKYI0O MOOMIIBHOCTb.
[TpoBomuTCcs aHanu3 mpolecca, MpenIaraloTcss IMyTH pelleHdus npoljeM B YCIOBHAX
(YHKIIMOHUPOBAHUS KPEIUTHON cHCTEMBbl O0yUYEHHsI CTYJIEHTOB. BBIABIsAETCS, KaKUM 0Opa3zoM
MOYKHO YCHJIUTh MOTHBALIMOHHYIO JACATEIbHOCTD JIPYToil KII0ueBOi GUrypsl 00pa3oBaTeIbHOTO
mpolecca — IpernojaBaTels.

KagectBo mpodeccopcko-nperno1aBaTeIbcKoro cocraBa — 3TO M KauecTBO MOJYYEHHBIX
yYalllUMHUCS 3HAHWKW. B yCIIOBUAX KPEIUTHO-PEUTHHIOBOM CUCTEMBI HE TOJIBKO CTYIEHTBI
3apabaThIBaIOT KPEIUTHI, HO U TIEJIarOT 1 JOJKHBI IOKA3bIBATh U MOBBIIIATH CBOIO KBATU(UKALIUIO,
KOTOpasi OLEHUBAETCS C MOMOIIbI0 HaOpaHHOro pedTHHra. llpuyeM peHTHHIOBBIM METOJ0M
OLICHUBAETCA HE TOJILKO KOMIIETEHTHOCTb IIPEIOJNABaTelsd, OT PE3YyJbTaTOB €r0 IPUMEHEHHUS
3aBUCHUT U 3aplljaTa IpernogaBares.

KiroueBble cjioBa: peHTHHroBas cUCTEMa, OLIEHKA KadecTBa oOpas3oBaHMs, 00Opa3oBa-
TeJIbHAs yCIIyra, pEUTHUHT IIPEIOAaBaTelIs.
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