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IIpumenenne Texnoaoruu KaiiaseH A4s IOBbIIIIeHNsI KadecTBa
oOpa3oBaHMsI Oy AyIINX I1e4aroros MHGpOpPMaTUKI

AuBOTanusL. B 0antoil cmambve Agmopol 0NUCLIGAION NPo6edeHHY10 AKCNePUMEHNAALHYTO
pabomy na Oase Eepasuiickozo nayuonarvrozo ynueepcumema umenu /A.H. T'ymunresa, 2.
Acmana, Kasaxcman. AxmyarvHOCmb membl UCCACIO6ANHUS GbimeKaenm U3 HenpepvisHo
cyujecmeytouLeii  Co6PeMEeHHOl  MeXHOAOZUU, Komopas mpedyem nNoGuieHUs Kauecmea
obpasosarus OyOyuux nedaz0206 UHGOPMAMUKY U HYXKOAEMCS 6 COGEPULEHCINE06AHUY
yuebHozo npouecca. Ilosviuenue kawecmea 00pasosarusl cmydeHmos sAéAfemcs 00HOIL
U3 2AA6HBIX 3a0aq desmervrocmu 6cex 6Yys306. Kawecmeo nodzomosxu O0yoyujux nedazozoe
unHpopmamuxu 6 6y3ax obecnedusaemcs GbICOKUM NPOPECCUOHANUSMOM NPenodasamencti,
unmezpayueil HayKu 6 00paz06amervHom npouecce. Bmecme c mpaduyuonnvimu memooamu,
2APAHMUPYIOUUMU DOAKHOE KAUeCHE0 00pas06ameAbHoz0 npoyeccd, 6 6Yy3ax UCHOAb3YI0mCcsl
HO6LIe UHHOBALUOHHbIE meXHOA02u 00yuenus. Lleav daniozo axcnepumerma saxarouaemcs
6 npumenenuu mexroroeuu Kaiidsern O0As nosviuierus kadecmea o0pasosarust 0yOyusux
nedaz0206 unpopmamuiu. Viccaedosarue npoxoouro Ha 6ase Eépasutickozo HALUOHAADHOZO
ynueepcumema umeru A.H. T'ymuresa. B xode usyuerus wypca «IT 6 obpasosaruu»
cmydenmol  IKCHEPUMEHMANDHOU  ZPYNNLl  UCHOADIOGAAU  MEXHOAOZUI0  HEeNpepbléH020
cosepuiericmeosanus Kaiidsen, 6 mo 6pems Kax KOHMPOALHAS ZPYynna UCNOALI0GAAA
mpaduiuoHHblil Memod o0yuerus. Beezo 6 uccaedosaruu yuacmeosaru 22 cmyderma, u3 Hux
31,8% cmydermos noyuuu ovyerku om B (41-45), 31,8% noryuuru gvicuiyio oyerxy A (46-
50), 27,2% yuawuxcs noayuuru C (36-40), ocmarviivie 9% cmydenmos noAyUUAU oueHKy
D (31-35). B cmamve npusedervl npumepvl npumeHenus KOMNAeKCA UHHOGALUOHHVIX
Memooux, Komopvie ObIAU NPpUMEHEHbl IKCHEPUMEHMAADHOU 2PYNNoil OAsl HeNpepbigHOoz0
COGEPULEHCIMEO6AH U NPOPECCUOHANDHVIX HAGLIKOS U Komnemeruuw. Ha ocnosarnuu anarusa
Aumepamypol 3apy0exHviX YUeHvX U PesyAbmamos cmamucmuieckozo kpumepus Marina-
Yummnu 6 cmamove noxasaro, umo mexxorozus Kaiidser cnocodcmesyem nogviuieruto Kavecmea
o0pasosarus 0YOoyuux 1edazoz06 UHPOPMAamuKu.

Karouesble caosa: wenpepvigHoe o0pasosarue, cmamucmudeckuti xkpumeputi Marna-
Yummnu, mexrorozus Kaiidsen, keiic-mexHor02u, WHHOGAUUOHHAS MemMoOuKa.
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BBeaenne

B Hacrosinee BpeMs HemlpephiBHOe OOpas3oBaHUe sBASETCA aKTyaAbHON IpoDAeMOii BO
BCeX CTpaHaX, ee HeOOXOAMMOCTh OOyCAOBA€Ha IIPOTPeccoM HayKM U pa3BUTIEM COBPeMeHHbIX
nH(POPMaIMOHHO-KOMMYHUKAIIMOHHBIX ~ TeXxHoAorui. Passutme m  BHejpeHHe  HOBBIX
MHQPOPMAIIMOHHBIX TEXHOAOTUII BeAyT K OOHOBAEHUIO MPOQeCcCcMOHaAbHBIX TpeOOBaHUIA, JTo,
B CBOIO o4yepean, Hy>KJaeTcs B ITOBBIIIIEHNN KayecTBa 0Opa3oBaHMs CTYAEHTOB MH(POPMaTUKIN.
Yposens KauecTBa 0OOy4eHIs B 11eA0M 3aBUCUT OT TOTO, HACKOABKO I'PaMOTHO DyAyIjye IeAarorn
nHopmatuky OyAyT MCII0AB30BaTh HOBbIe TexHoAoruu. OOy4dasch B yHUBepCUTeTe, CTyAeHThI
nHPOPMaTHUKIU TOTOBATCS K IIperogaBaHIIo AVICIIAIIAYH, @ TaKXKe HeIIPePLIBHO yAy4IlIalOT CBOU
HaBBIKM aAMMUHUCTpUpoBaHus [1].
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OObsAcHeHMne MOHATUA «KadecTBO OOpasoBaHUs CTyJeHTa», Ipedaaraemas IToramnnkom
M.M., mpegarioasaraeT cuuMTaTh KadyeCTBEHHBIM BTOT MHPOIeCC, TIde CTyAeHT oOydaerca u
BOCIIUTBIBAETCA C MaKCMMaAbHBIMU KOMQOPTHBIMM  Bo3MoOXKHOCTaAMu [2].  Tlepemensr,
IIPOMCXOAAIe B COBpeMEHHOM Mupe B 00aacTu oOpas3oBaHUs, TpeOyIOT HeIpepBIBHOTO
IIOBBIIIEHMSI KayecTBa OOy4YeHMsl CTYAEHTOB. B CBsA3M ¢ ®TUM aKTyaAusupyercs MHOTpeOHOCTH
B M3MEeHeHUU CTPYKTYyphl U KadecTBa OOpa3oBaTeAbHOTO IIpollecca B CHCTeMe IT0ATOTOBKM
e Aarormdecknx Kaapos. Passurtue cucreMbl HeIIpephIBHOTO MPOodeccioHaabHOro 00pa3oBaHms
11e4aroroB CTaBUTCS B Ka4ecTBe OAHON U3 IPUOPUTETHRIX 3a4a4 AA5 BCeX By30B Mupa. DTO BegeT
K HeODXOAMMOCTH ITepecMoTpa II0AX0A0B K OpTaHM3aLiy ITIOATOTOBKM ITe4arormyeckux Kajpos
1 400aB/AeHNsI HOBBIX MeTOAMK oOydeHns [3].

JaHnHas cTaThsl IpejcTaBAseT coO0i opurnHaabHoe U pedAeKCUBHOe nccaeJoBaHNe TOro,
Kak Texnoaorun Kaiigzen MOTyT II0A0XUTEABHO MOBAUATH Ha POCT MOTUBALIMI K OOY4eHMIO U
IIOBBIIIEHNIO KadecTBa 0Opa3osaHus Oy AyIIuX e4aroros MHGOPMaTUKIA.

ITpenmymiectsom  TexHoaormm  Kaiiazen — aBasercs  oPQekTuBHas — MHTerparus
CYIIEeCTBYIOIINMX MHCTPYMEHTOB 1M MHHOBAI[MIOHHBIX METOAMK, KOTOPBIE He TOABKO YCTPaHSIIOT
HeAOCTaTK! TPaAUILIMOHHBIX METOA0B OOy4eHIsI, HO U AOMOAHAIOT UX 004ee MHHOBAIIMIOHHBIMM
MeTOAO0AOTUAMMU.

B uccaeaposannm ncroapdyercs TeXHOAOTUA HeIIPEPLIBHOTO coBepIeHcTBoBaHMsA Kaitasen
C I1eAbIO MOBBIIIeHNsT KadecTBa o0pa3oBaHms Oy AyImux meaaroros nHgopmatuku. Texnoaorus
Kaiiasen Oblaa paspaboTana u BHegpeHa B KPYIIHBIX IPOU3BOACTBEHHBIX OpTaHU3AIMAX B
paMKax KOMILAeKCHOTO ynpaBaeHus KauyectsoM. Texnoaorusa KaiiaseHn 3akarouaeTcs B TOM, 4TO
BCe CTAaHOBUTCS Aydllle AN 3HAYUTeAbHO Aydine. TepMmuH Obla BIlepBbIe ICII0Ab30BaH Macaakm
Viman, ATIOHCKMM TeOPeTUKOM OpraHM3aluiu, A4s 0OO3HaueHMs IIOCTOSHHOTO YAYYIIeHUS BO
BCeX acIleKTax opraHusanum [4].

I'2aBHas 11eAb HeIIpepBIBHOIO 0Opa3oBaHus — POPMUPOBaHIEe TaKUX CBOVICTB B AMYHOCTH,
KaK CaMOCTOsITeAbHOCTD, 11eAeyCTPeMAeHHOCTh, TPyAO0AIOOMe U OTBeTCTBeHHOCTh, a TaKXe
ajanTanus K HOBIIeCTBaM. B IIIkoae HempephIBHOTO oOOpa3oBaHMUs —YHUBEPCUTETCKOIO
koaaeaxa VIA, xoropeiit Haxoautcs B Janny, Ob14 MHMIMMPOBaH KaK IIPOEKT CTPaTernyeckoro
YPOBH:I, KOTOPBIiI HalTpaBA€H Ha yBeAndeHue MPUCYTCTBUS CMeIlIaHHOTO OOyYeHus 1 OHAaH-
oOpasosaHus B oOpaszoBaTeabHOM IIOpT¢oamo. B pamkax JaHHOI CcTpaTernym OCHOBHOI
3agaueii OBLAO TO, UTO IIKOJAA AOAKHA UIpaTh 0OJAee aKTUBHYIO POAb Ha PBHIHKE AMILAOMHBIX
U aKageMUYecKuX KypcOB, NOAAeP>KMBAeMBIX TeXHOAOIMSAMM, IIOCTOSIHHO pa3BUBaIOIIeN
TeHAeHITen [5].

Cdepa oOpaszosanmst sABAsgeTCs HamboAee YA3BUMBIM M Ba’KHBIM KOMIIOHEHTOM
u3MeHsIomencs cucreMbl. OHa CIIOCOOCTBYET TOMY, UTO AIOAM CTAaHOBSTCs DOAee OCO3HaHHBIMU
B CBOMX IIOTPeOHOCTSIX, IIpaBax 1 00A3aHHOCTSIX.

HenpepriBHoe cosepiieHcTBOBaHMe 0Opa3oBaTeAbHOTO IIpolijecca BKAIO4aeT B ceOs
nudposnsanmio B cpepe oOpazoBaHNsA, KOTOpas sBASIETC HOBONM ITapajUTIMOi Pa3BUTHA
BBICOKMX TexHoaoruit. IIudpopbie TexHOAOIMM aKTyaAbHBl M IIMPOKO UCIOAB3YIOTCA B
pasanmyHbIX cepax KM3HM OOIecTsa: yIpaBAeHNM, SKOHOMMIYECKMX OTHOIIEeHNAX, HayKe U
obpazosaHuu [6].

C 1meapi0 HeIIpephIBHOIO yAYYIIeHMs KadecTBa AAs OOy4eHMsI U OLIeHKM pe3yAbTaTOB
oOy4yeHMsI CTyAeHTOB YHMBepcuTera TOPOHTO MCII0Ab30BaAMCh MHHOBAIIMOHHBIE IIOAXOABI,
IIPOBOAMAVICH aHOHMMHBIE BUKTOPYHEI Uepe3 oOpasoBaTeabHOe OHAalH-TIpuaoxkeHne Nearpod.
B pesyabraTe ®TOro yAydymmrcs CHOCOOHOCTh K CaMOOOYYeHMIO, colyaau3anus CyObeKTOB
00pa3oBaTeAbHOIO IIPOEKTa, IMOBBLIIIeHNe COOCTBEHHON OTBeTCTBEHHOCTM I aKTMBHOCTU B
npuoOpeTeHNUN U Nepejade 3HaHUIA [7].

Hensbe>xHOCTh KapAMHaAbHBIX U3MEHEeHUN TPaAUIIMOHHLIX OOpa3oBaTeAbHBIX IIPOIeCCOB
IpejorpejeaseT HOTpeOHOCTD B ITOMCKe HOBBIX II0AX0A0B K ITPOeKTHPOBaHIIO 00pa3oBaTeAbHOIO
Iporecca B By3e, MaKCUMMaAbHO WCIIOAB3YIONIMX Pecypchl COBPE@MEHHOIO OOIIecTBa AA4sd
IIOBBIIIEHNsI KadecTBa oOpazopaHms. HecomnenHo, ero ycmex Obla IPOAe@MOHCTPUPOBAH BO
MHOTIUX OpPTaHM3alNsIX 110 BCeMy MUPY.
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Ha ceroansmmnmit genp texnoaoruio Kaiigzen ycrnemHo BHeApSIOT B 0Opa3oBaTeAbHBIN
IIpoLecc A44s IMOBBIIIeHNs KadecTBa oOyueHns. [lospimenne Kayectsa oOpas3oBaHms OyAyHImx
11€4aroTroB SBASETCsl KAIOUeBBIM BOIIPOCOM A/ Ie4arorm4eckmx BBICIINX Y4eOHBIX 3aBeJeHNil
Bcex crpaH. Ilegaror BanseT Ha KauecTBO OOy4YeHIs CTyAeHTOB, a, CA€40BaTeAbHO, ¥ Ha Ka4ecTBO
SKU3HU 00111ecTBa B 11ea0M [8].

OOyuenne roToBHOCTI K paboTe Ha ocHOBe Kalla3eH TeXHOAOINN 3apO4MA0Ch B JIIOHNN 1
OCHOBaHO Ha MeToax «Oepe>kAnBoro nponssocrsa». OHo ocHOoBaHO Ha npuHIMIIax Karase,
KOTOPBI€ 3aKAI0YAIOTCA B yBasKeHUN K APYTUM, MOTUBALIMM B pabOTe, IIOCTOAHHOM YAy4IlIeHNH,
COTPYAHMYECTBE KaK OCHOBE NPOAYKTMBHOCTM U MHHOBAaMM KaK AOMNOAHeHUs K pabodum
nponeccaM [9].

Kunura «I'em6a Kaiigzen: 3apaBblit  1104X04 K  CTpaTeIrMy  HeIPepLIBHOTO
COBEpPIIEHCTBOBAaHMSI», aBTOPOM KOTOpoIt aABasercss Macaakm VIiman, ceirpasa 3HauMTeAbHYIO
POAb B pasBUTUN U IIONyAsspu3auuy Konnennumu Kaiasen B MUPOBOI IIpaKTUKe yIIPaBAeHNs
kauectBoM. Ilpmununer Kaiig3en 1 KOHIENIIMS HEIIPepPBIBHOTO YAYYIIeHNs, OIIVMCaHHBIe
B 9TOI KHMUIEe, MOTYT OBITh IIPMMeHeHbl B pa3AM4YHBIX cepaX, BKAIOYas oOpasosaHue. B
KOHTeKcTe oOpasosanms npuHuumsl Kajig3eH MOryT 0O3HayaTh CTpeMAeHNe K HelIPepPBIBHOMY
yAyulIeHnio o0pa3oBaTeAbHBIX IIPOIECCOB, METOAOB IIperogaBaHms U KadecTsa 0Opa3oBaHms
B 11€A0M. DTO MOXKeT BKAIOYaTh B ce0s IIONCK CIIOCODOB ONTMMMI3anuy 0Opa3oBaTeAbHBIX
IIporpaMm, ydeT IOTpeOHOCTell yJaluxcs, pa3pabOTKy HOBBIX OOpa3oBaTeAbHBIX TeXHOAOTUIA
n 1. 4. ObOpasoBaTeabHble yupeXXAeHus U IeJaroru MOIYT 4yepraTh BAOXHOBeHME U3 UAeU
HeIIpephIBHOTO COBEPIIEHCTBOBAaHMS, YTOOBI cO34aBaTh Ooaee D(PPeKTUBHbIC U ajalTUBHBIE
oOpasoBaTeAbHble cpeAbl. BasKHO IMOMHNTB, 4YTO OOpa3oBaHMe, KakK 1 OmM3HeC, IoABepraeTcs
U3MEHEeHMSM U BBI30BaM, U IIOCTOSIHHOE CTpeMJAeHMe K YAYYIIeHMIO M ajalTaluu K
U3MEHAIOMMMCS IOTpeOHOCTAM cTyAeHTos [10].

Brrgarommii AIOHCKUIT UHXXeHep U DKCIepT B 004acTy HPOU3BOACTBEHHOTO YIIpaBAeHIs
Curso Cunro B csoent kHure «Kaizen and the Art of Creative Thinking» ommcaa, xax
npuMeHsATh NpuHIMNIel Kaligzen A4 yaydineHus IpOU3BOACTBEHHBIX M OM3HeC-IIPOLIeCCOB,
KOTOpbIe Ha CerOAHAIIHNII AeHb IPUMEHSIOTCA A48 POPMUPOBAHNS KYAbTYPHI IIOCTOSIHHOIO
COBepIIIeHCTBOBaHUsA oOOpa3oBaTeabHON cucreMbl. [Ipumenenne npuninunos Kaiigsen s
00pa30oBaHIM MOXKeT IIPUBECTU K CO3JaHNI0 00.Aee aaallTMBHON 1 OT3BIBUMBOI OOpa3oBaTeAbHOI
CHUCTeMBbl, KOTOpas Aydllle TOTOBUT y4yalllMXCsA K BhI30BaM OBICTpO MeHsIomierocsa mupa. On
IoAYepKMBaeT Ba>KHOCTh HeOOABIINMX, HEIPEPLIBHBIX YAYUYIIIeHUI C TedeHUeM BpeMeHU AAsd
AOCTIKEeHIS 3HauMTeAbHOTOo Imporpecca [11].

B xnaure «The Learning Revolution» asropsr I'.Apaitaen n J.Boc oOvscHmMAn, 4uro
PeBOAIOLMOHM3MPOBaHNe KOA ¢ nomompio Kaiasen nmeer onTUMUCTUYHbBIE TTOCAEACTBIAS.
3HaunTeAbHBIE Pe3yAbTaThl OBIAM OYEBMAHBEI B cpeaHell mkoae MayHT-Daxkam0 B Cutke,
AJscCKa, KO, KOTOpas CTala MMOHEePOM TOTaAbHOTO MeHeJXMeHTa Kadecrtsa nau TQM u
Kaiigzen 8 Amepuke. Cpeau pesyabTaToB OblAM CAeAyIOIIUe: a) CTYAeHTBl CO34aAl deThIpe
IpoekTa; 0) OHUM KadeCTBEeHHO MU3YUMAM CTaTUCTUYECKUIl aHaAM3, KOMIIBLIOTEPHbIE HayKu U
MaTeMaTUKy, MapKeTUHT ¥ MHOTHe APYIVe KypPChl; B) yauTeAs U ydaljuecs paccMaTpUBaIOTCs
KaK COPYKOBOAMUTEAM, IIOCKOABKY OHM KOAAEKTUBHO CTaBAT L[eAU U PeaAu3ylOT ILAaHBL; T)
neppas HeJeas KaXkAOTO y4eOHOIO roga MCIIOAb3yeTCs AAS IIOBBIIIEHMS CaMOOLIEHKM U
KayecTBeHHOe oOyJeHme; 4) IIperojaBaTeAn IOAHOCTLIO MU3MEHUAN CBOM CTUAD IIpeIioAaBaHIAs;
e) Bce CTYAEHTBI CTaB:AT Iepes, cOO0I OYeHb BBICOKIIE IeAl II0 COBepIIeHCTBOBaHMIOo [12].

MNMaes Kaitasen geasaer ynop Ha IOCTOSHHOE, HACTOMYMBOE pas3BUTHe, a He Ha
paaMKaAbHBIe M3MEHEeHUs, U IpejdaraeT IOAHYIO OCHOBY AAs MHTeIpaluy KAIOYeBBLIX
KOHILIEIINI CTPaTern4eckoro mnaaHupoBaHmus u oueHku. OIleHKa ydaluxcs CTaHOBUTCS
HauboO/ee yCIeIIHOM, KOrda yJaljyecs, agMIUHICTPaTOPhl U COTPYAHUKU pabOTalOT BMecTe,
9yTOOBI pacro3HaBaTh U pPa3BUBaTh BCe aCIIeKThl yueOHOTO Ipouecca. VsHadaabHO TEXHOAOT U
Kaiiasen xacazaach ImoBbIIIeHNs KadecTsa B cpepe yIpaBAeHNs Ha IPeANIpUATIAX, C TeX IIop
TtexHoaorus KaitagseH crasa NMPUMEHATHCA BO MHOIMX acCIleKTax >KU3HU, B TOM 4Yucae U B
obpasosanun [13].
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Caeayer OTMETUTb CAEAYIOIIMX aBTOPOB, BHECIINX 3HAauMTeAbHBINI BKAaj B pa3BUTHE
Kaitgsen: T. ®abOpunmo, KOTOpbIl MccAeA0Bald UM IMIPOBOANA KYPChl O KaliA3eH-KOY4MHIe,
IAe OIMCBIBAeTCs, YTO B KaXABIl MHCTPYMEHT OepesXAMBOTO IIPOM3BOACTBA BCTPOEH
CHCTeMaTN4eCcKNil CIIOCOO COBepIIeHCTBOBAHI, KOTOPLI IIOMOraeT 4eA0BeKYy CTaHOBUTLCH
ayurre [14]. Takxe B coBmecTHOI cTaThe T. Pabpunuo ¢ /. TannmHr onmcaan, YTo KAIOYEBIM
MetogoM B Kaiigzen cumraercst Merog JIT (TouHO B CpOK), KOTOPBII TakXke IIPUMEHSETCA B
obpazosanun. OH IToAYepKMBaeT BaXKHOCTD ITpeJ0CTaBAeHNs HY>KHBIX peCcypCcoB U IT0AAeP>KKI B
HY>KHOe BpeM:I, [TOMOras yJaluMcs yanuTthcs 0oaee ¢ dpextnsHo. Metoa JIT MOXKHO TpUMeHATh
AAsl yIIpaBAeHUsI 0Opa3oBaTeAbHLIMI pecypcaMy, TaKUMH, KaK Y4eOHMKM, (P POBOIT KOHTEHT
u TexHoaorun [15]. YuuTeisas BRIIIEN3A05KeHHOe, MOSKHO CAeAaTh BBIBOJ, UTO CYIIEeCTBYeT psij,
Ile4arorm4eckx MeToAuK, KaKk HOBBIX, TaK U TPaAUIIMOHHBIX, U 3ajaueil By3a sABAseTCs BHIOOP
Hanbo1ee S>PPeKTUBHEIX.

IlocTraHoBKa 3agau

3ajagaMM JaHHOTO MCCAeAOBaHMS SBASAVCh aHAaAU3 TPAAUILIVIOHHBIX VM COBPEMEHHBIX
MeTOA0B 00yJYeHILs B By3e C11eAbI0 OLIeHKM 9(PPeKTUBHOCTY X ITPUMeHeH I B TPOQeccroHaAbHOM
AesTeAbHOCTH OyAyIux Iedarorop  MHQPOPMATUKM U DKCIepUMeHTaAbHas IIpoBepKa
s¢pPpextusHOCTU TpUMeHeHMs TexHoaornu KaiiaseHn B yaeOHOM ITpoliecce; 9KCIepuMeHTaAbHasl
rposepka 3PPeKTUBHOCTY IIPUMEHEHNI KelIC-TeXHOAOT .

Ileap AaHHOTO 9KCIEpUMEHTa 3aKAlodaeTcs B IpuMeHeHum TexHoaorum Kaiigsen aas
ITOBBIITIEHILST KauecTa 0Opa3oBaHisl OyAyInx rejaroros nupopmaTnky Ha 0asze Espasuiickoro
HalMOHaAbHOTO yHUBepcutera nmenn /A.H. I'ymnaesa.

MeToAabI MCCAeA0BAHSI

B2020-2021 yue6bHOM roay Ha 6ase EBpasuiickoro HaIjmoHaAbHOTO YyHUBepcuTeTa numenn /1. H.
I'ymumaesa rnmposoguaach 9KCIepuMeHTaAbHas paboTa JOKTOpaHTa Ha Kadpeape MHPOPMaTHUKI.

B Teuenme Bcero Kypca u cAauyu MTOrOBOIO 9K3aMeHa I10 KypcCy BeAach DKCIlepUMeHTaabHasl
pabota 1o BHegpenunio texnoaorum Kaiigzen aas Bpiciiero odpasosaHus. B KoHTpoapHOI
rpyIire IpUMeHAACS TPaAUIIMOHHbI MeTO4 OOy4eHNs], B TO BpeMs KaK B 9KCIIepMMeHTaAbHO
TpyInIie AAs IIOBBIIIEHNU: KadecTBa OOy4eHMs IPUMEHSANCh MeToabl TexHoaormm Kaiigasen,
TaKMe, Kak MeToAbl «55», «Five Whys?», «Illects curm». Jannbie MmeToAn! TexHoaoruu Kaiasen
OBLAY peaan30BaHbl B CCAEAO0BAaHNM U 40Ka3aAl CBOIO PPEeKTUBHOCTS.

Taxxe BO Bpems OOyueHUs IIOCTOSHHOE COBEpPIIEeHCTBOBaHME AOCTUTAAO0Ch C ITOMOIIBIO
metoaukn Kaizen Blitz. Kaizen Blitz — ¢popmat rpymnmosoit paboThl, BKAIOYAIOIINII TOAHBIN
IIMKA paOOTHI C KelicaMu: AMarHoCTMKa, pa3paboTKa pellleHus, BHejpeHne, KoHTpoab. Ha oTmx
0AuIIax CTyAEHTBl pacCMaTPUBAIOT KeMChl 1 00CY>KAAIOT IIyTHU MX peleHus. BaxHo ormeTurs,
4TO DTU CTYAEHTH 3aTeM HeCyT OTBeTCTBEHHOCTh 3a BHeCeHMe I3MeHeHMI, KOTOphle 3aTeM
yAydIllaT UX KOHKPETHYIO IIpo0aemy.

Aas ynpaBAeHus U pelleHus KelicaMy CTyAeHTHI MCII0Ab30BaAu 00JadHylO IpOorpaMmy
Trello, paspaborannyio Fog Creek Software. JaHHBIN BU3yaABHBII MHCTPYMEHT II03BOASET
paboTaTh B KOMaHAe, OTCAEKMBATh BHIIIOAHEHE Ka’k0TO Keiica, CAe4UTh 32 CPOKaMU U XPaHUTh
BCIO HeOOX0AMMYIO MHPOPMAIINIO B OAHOM MecTe.

Vcnoansosanue Kaiigzen-keitcop B yueOHOM ITpoliecce 3apeKOMeHA0Baao0 ceOs KaK OAMH
13 Hanmboaee 9PPeKTUBHBIX CrI0CO00B GOPMUPOBAHNS IPAKTUIECKUX HABBIKOB Y CTYJEHTOB.
A ucnoapzosanne Merodos KaiigseH A4s aHaam3a KOHKPETHOIO Kelica IIOMOTaeT BBIAEAUTD
Ba>KHBIE JeTaAl, Y9ecTh pa3ANdHble acIleKThl KaXJ0M 3asaun, cpopMyAnpoBaTh BHIBOABI, a
TaK>Ke I03B0AseT KaXKAOMY CTyAeHTy AOTMYHO M3AaraTh CBOM MBICAIL.

DKcIlepuMeHTaAbHasl TpyIla IPY pelleHny KelcoB MCIIoAb30Bada MeTos 5S, koTopas
IoJpasyMeBaeT OpraHM3aluio pabodero IpOCTpaHCTBAa U IIMPOKO IHPUMEHseTCs Ha
NpeANpUATIAX, B YIpeXXJeHUsAX u oducax mno scemy mupy. Ilonsatme 5S B mepesoge c
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SITIOHCKOTO O3HauaeT «HeIpephIBHOe yAydIlleHue». DTO IATh AMOHCKMUX CAOB, OIMCBIBAIOIINX
IIMKA TI0CAeAoBaTeAbHBIX Iaros. OcHOBHas 3ajada MeToAa — (POPMUPOBaHUE BBHITOAHBIX
yCAOBUIT AAs paOOThl, IOCTOSIHHOE IOAJep>KaHue IOpsAAKa M YUCTOTHI, OBITh aKKypaTHBIM,
IIpY 9TOM SKOHOMUTL BpeMs:. DTa KOHIEMNIN: I103BOAsSeT He TOABKO HaBeCTU IOpAAOK Ha
pabodeM MecTe, HO U BOCIUTBLIBAET CTpeMAeHUe K AMCHUIIAMHE ¥ CAaMOPa3BUTUIO yJaIUIXCS.
Cy1recTByeT 4yBCTBO KOAAKTUBHO OTBETCTBEHHOCTM, HO TaKKe U MHAMBIAYaAbHOe pa3BuUTHe,
KOTOpO€e BO3HArpaxkJaer TexX, KTO co3zaer »Tu m3MeHeHws. [Ipunnun texnoaornm Kaiiasen
TakK>Ke 3aBUCUT OT COTpyaHudectsa u odcyxaenns [16]. C ycuaenueM KoMaHAHON pabOTHI 1
oOmenms paboyee MeCTO MOKeT CTaTh DO.4ee CILA0YeHHBIM 1 KoMIleTeHTHbIM. Ha KaxkaoMm sTamne
dukcupyeTcs gocTUKeHue oIpejeJeHHBIX ITOKazaTeaell 10 KaXKAOMY U3 ILITH KOMIIOHEHTOB
55, uTo Mo3BoasieT NpuAaTh BHEAPEHNIO CUCTEMHBIN BUA Y CHU3UTH COIPOTUBAEHNE CTyAeHTOB
usMeHeHuaAM. IIpu rakom nmoaxoge obecnieunBaercs: 00aee IMOAHOe BOBAEYeHIe BCeX yJalXcs
B IIPOLIECC pelleHns Keica.

Caeayromum  mHcTpymMeHnTOM KaligszeH, KOTOpBINI 9KCIlepMMeHTaAbHas TIpylna HOpu
peleHny KeicoB MCI0Ab30Basda, - 9To MeTod «Five Whys?». Haspanme aanHoro meroja
IIPOMCXOAUT OT KOAMYECTBA 3agaBaeMbIX BOIIPOCOB B Kelice. [Ipuunny nmpoTusopeuns HaxoAsaT
C IIOMOIIBIO IT0CAe40BaTeAbHBIX BOIIPOCOB - «IloueMy 9TO ImpomsoInao?», U COOTBETCTBEHHO
Hajo0 McKaTh Ha Hero oTseT. [Ipu pasbope KeiicoB 3a cueT IpMMEHEHUs JaHHOTO MeToja y
CTYAEeHTOB ObL1a BO3MOXKHOCTD BBIABUTDH IIpoO4eMy, 1 0aarogapsi 9ToMy oObeKTUBHO paboTaTh ¢
BBIAIBA€HHBIM HECOOTBETCTBUEM.

[IpeacraBaenue mnpobaeM B BUAe MepapXuy I03BOASAO CTydeHTaM IIpOCMaTpUBaTh
HEKOTOPBIe YacTy aHaAu3a Kelica, Cpasdy >Ke UCIPaBAATh UX M BHOCUTh CBOU M3MeHeHms. MeTog,
«Five Whys?» - »To moimarosasi cucreMa, KOTopas y4uT pacipeseasTh BpeMs U 3ajadyyl Tak,
9TOOBI AOCTMYL OBICTPOTO M XOpoIlero pesyaprarta. [Iopsaok IpuMeHeHUs A4aHHOTO MeToJa
«Five Whys?» rokasaHn HirKe:

1. CtyaeHTHI BO BpeMs perteHns Kerica pOpMyANpPyIOT HeCOOTBETCTBIE AU TPOOAeMY, AAs
KOTOPOI HY>KHO HalTu perleHue. Bce 3agaum 3anmceiBaroTcs Ha Aucrte Oymaru MAu Ha AOCKe
nporpammsl Trello.

2. CaegosateabHo, 3a4ai0Tcst Bonpockl «[loueMy Bo Bpems pelleHns Keiica BO3HUKAU HTU
HeCOOTBeTCTBI:A?» nam Ke «ITouemy »T0 nponsontao?». Ilocae 5Toro onpeaeasioTcst OTBeTHI, X
MO>XKeT ObITh HeCKOAbKO. Bece onu Taxske pacrmcansl Ha AmcTe OymMaru 1AM Ha AOCKe IIPOTpaMMBI
Trello. OTBeTHI CTyA€HTOB >KeAaTeAbHO AOAXKHBI OBITh KPAaTKUMM ¥ YeTKUMI.

3. Ecan mpuumnbl 1po04eM, BbIsBA€HHBIE Ha IIpeAbIAyIleM Iare, MOKHO aHaAM3MPOBaTh
U AeTaAu3UpPOBaTh, TO AAs KaXKAOU M3 ONpeAeAeHHBIX IIpUYMH Kelica Bompoc «llouemy
®TO NPOM3OIIAO0?» CIpaIlMBaeTcs cHoBa. lloaydyeHHble pe3yabTaThl Ha JAaHHBIE BOIIPOCHI
3aICBIBAIOTCS HA TPeTheM YPOBHe geTaAu3al .

4. Ha ganHOM ®Tame mpoBepseTcs BO3MOXKHOCTD JaAbHeNIero yTodHenus npudnH. Ecan
BO3MOJKHa JeTaAmu3alus Kelica, TO IIMKA IOCTaHOBKU Bompoca «[louemy »TO mpomsormrao?»
Oyaer mosropHbIM. Ilo mpaBmaam JaHHOTO LMKAa AOCTaTOYHO IISATh IOBTOPEHMI, YTOOBI
AeTaAu3MpPOBaTh IIPUYMHEI Kelica 40 CAMOTO HUKHETO YPOBHSL.

5. Ha mocaeanem srare 4aHHOTO MeTOJa OIIpeAeAseTCs aHaAu3 U AeTaAU3aliy IPUIUH
Kerica. Bee BbIsIBA@HHBIE TPUYMHEI OIIPeAeAs 0T OCHOBHBIE pe3yAbTaThl.

DKcIlepuMeHTaAbHasl TPYIIIa IpU PelleHny KeiicoB TakKKe MCII0Ab30BaAa OAHY 13 CaMBbIX
IIOITy ASIPHBIX METOAOB yIIpaBAeHNs KadecTBOM IIPOIeCCcoB - MeTog, «Six Sigma». Metog «Six
Sigma» 13BecTeH KaK CTaTUCTUIeCKII MHCTPYMEHT, KaK ITpoIecc 1 Kak prAa0copust yrpaBAeHNsI.
«Six Sigma» — ®TO AMCHMIIAMHUPOBAHHBINA IIPOIecC yIpaBAeHNs, KOTOPbINI HallpaBAeH Ha
ucrnpasaenne Hed(PQPEeKTUBHOCTY METOJO0B, UTO yAydlllaeT KauecTBo oOpasosanms. Meroa Six
Sigma ocHOBaH Ha 4aHHBIX U TpeOyeT TOUHOTo cOOpa AaHHBIX U UX aHaau3a [17].

B sanHom wmccaegosanmm Mmetoq «Six Sigma» paccMaTpuBaeTcs KaK MeTOA0AOTHs
U3MEepeHMs MPOIeccoB, KOTOpas OCHOBaHa Ha KOMaHAHON paboTe IO COBepPIIeHCTBOBAHMUIO
oOpa3oBaTeAbHBIX ITPOIIECCOB I peaAmu3aluyt HOBBIX IpoeKkToB. IIpumenenme meroga «Six
Sigma» A4 peleHns KeiicoB TpeOOBaA0 MCIOAb30BaHMe CAeAYIOIIUX ITPUHIIAIIOB:
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- OIIpee/AeHue 11eAn OnpeaeAeHHOTO Kelica AN IIPOeKTa;

- U3MepeHNe IIpoliecca Kelica 4451 oIlpejeAeHNs TeKylero o0pasoBaTeAbHOTO IIpolecca;

- aHaAM3 IIpo0AeM, BhlIABAeHNe TPUYNH;

- yAyulieHre oOpa3oBaTeAbHOTO IIpoliecca yepe3 YKOHOMMIO BpeMeH;

- IIOCTOSIHHBII KOHTPOAD JaAbHeIIIero IpoTekaHns odpa3oBaTeAbHOTIO IIpolecca.

Aannple Metoanl Kaligzen OblaM MCIOAB30BaHBI A4s pellleHus KelicoB 1o Kypcy «IT B
0oOpa3zoBaHUM», BCe TEMBI KeJICOB COOTBETCTBOBAAM COAeP KaHMIO AaHHOTO Kypca.

JokTopanToM Oblaa co3jaHa MHQpOpPMaIMOHHAs oOpa3oBaTeabHas cpeja AAsl YCBOEHMS
texHoaorum «Kaizen in education» (pucyHok 1), Ha Hero IMoAy4eHO aBTOPCKOe CBUAETEeALCTBO
IO ITpaBaM MHTeAAeKTyaAbHOI cOOCTBeHHOCTH. B saHHOIT MHPOpPMaIMOHHON 00pa3oBaTeAbHON
cpeJe IpeACTaBAeH TEOPETUYECKUN U IIPaKTUIeCKUil MaTepual, IpuMepsl pereHnm Kemucos ¢
MCIO0Ab30BaHeM MeTog0B Kariaszen.

/JlonioAHeHNe MpOrpaMMHBIX PellleHNii B coAeprKaHue YIeOHBIX KyPCOB B CBA3Y C COILIMAAbHO-
DKOHOMMYECKUMI TIOTPeOHOCTAMM ITOAOXKUTEABHO CKa3blBaeTCsl Ha COBePIIeHCTBOBaHUU
IIOATOTOBKM CTYA€HTOB M MX IIOATOTOBAEHHOCTH K OyAy1iieit Tpo¢eccoHaAbHON AesTeAbHOCT.
[TosTOMY aaHHOE uCCAeAOBaHUE SBASETCS OYEPEeAHON ITONBITKOM YAYYIIUTL COAep KaHue
0Oy4yeHMs CTYA€HTOB 3a cdeT BKAIOYeHMSI HOBEMIIIIX TeXHOAOTHIA.
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Pucynox 1. IndpopmanmonHast ooOpasoBaTeabHas cpeaa «Kaizen in education».

3agaueil KOHTPOABHOTO 9KCIIEpUMEHTa SABASeTCA: uccaesobaHne 9PQPeKTUBHOCTU
JCIIOAb30BaHMUsA DKCIIEPUMEHTAaAbHOM MEeTOAMKU OOy4deHHs C MCIOAb30BaHUEM TeXHOAOTUM
Kaitgsen. Jas sMIMPUYECKOro IMOATBEPKAEHMUs DKCIIEPUMEHTAaAbHOM MeTOAMKMU, a TaKXkKe
AAs TIOATBEP>KACHUS TUIIOTe3bl CCAeA0BaHUs U AOCTOBEPHOCTY TeOPeTUYeCKUX Pe3yabTaTOB
IIPOBOAAOCH TECTUMPOBaHME C KOHTPOABHOM U 9KCIIePUMEHTaAbHOM rpynnamu. J4s cpasHeHs
pe3yabTaTOB STUX TPYIII MCII0AB30BaACH cTaTucTUdeckuit metos U-kputepusa Manna-YuTtHu.
Taxxe B pesyabraTe mccaeioBaHus ObLAO IPOBEAEHO MHTEPBLIO C DKCIIEPUMEHTAAbHON U
KOHTPOALHOM rpymrioit. OTBeTH CcTyAeHToB BHOCKAM B mporpammy MS Excel n Google Form,
3aTeM IPOBOAMACS aHAAU3 UX AaHHBIX. OCHOBHbIE BOIIPOCHI 4451 CTYA@HTOB OBLAY CAe AYIOIMIU:

1. Kax BBI O11eHMBaeTe KOMMYHMKAIIMIO BHYTPY TPYIIIBI B IIPOIiecce pelleHus 3asayd?

2. BosHukaa an criop, KOHPAMKTEI?

3. Y4uTpiBaAM AM BB M Ballli CBePCTHUKYM MHEHIUEe APYTUX CTyA€HTOB?

4. Ilpumensam Ay Bbl HEOOBIYHBIN (KpeaTUBHbII) II0AX0/ K pelIeHNIO 3a4ad (TOT, KOTOPLIA
BBl He M3y4aAl U He MCIO0Ab30BaAM PaHee Ha 3aHATHUAX)?

5. Ecam aa, TO Kakue IOXOAbI BbI MCIIOAB30BAAN?

6. JAymaeTte au Bbl, UTO 3aayda Obl4a BBIIIOAHEHa KaueCTBEHHO?

7. Bplaa am3agada perreHa HOAHOCTBIO B yKaszaHHbIN cpok? Kak e€ onlenna ripernogasarean?
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PesyabTaTnl 1 00CyXaeHne

[Tocae oxoHuaHM: Kypca ObLAM ITOAy4eHbI pe3yAbTaThl U MOABeAeHbI UTOTU. /As OlleHKn
¢ PexTuBHOCTN BHeApeHUs TexHoaormn KaiigzeH Oblaia mpoBejeHa KOHTpPOAbHas paborta.
B ®KcnepmMeHTaAbHOI TIpyIllle OTMEYEeHO 3aMeTHOe yAydllleHue KadecTBa OOydYeHUs U
IOBLIIIIeHVe MOTUBALINI CTYA€HTOB K oOyueHmIO. IIpn pemrennn keiicos ¢ nomomipio Kaitasen-
04U YKpenasACsi KOMaHAHBIN AyX, ITOABUANMCH OOIINe YeTKue 11eAM, IIeHHOCTY U IIPYHIINIIEI
B TPYHIIOBON paboTe. DTO BAOXHOBASAO, AaBaldO MOTMBAIIUIO BCEM ABUTATLCSI B OAHOM
HalpaBAeHNN 1 pabOoTaTh BMecTe. B mccaesoBaHmm mcroan3oBadach ITPOIeHTHas INIKaJa
oneHMBaHMA (Tabantia 1).

Tabawnria 1
IIporenTHas MKala OIJeHMBaHMUS
bykseHHasi olleHKa baaasr (%) YposeHb
A 46-50 Oranuano
B 41-45 IlepBr1i ypOBEeHB
C 36-40 Bropoii yposens
D 31-35 Y 40B4€TBOPUTEABHBIN YPOBEHD
E 34 u HICKe HeyaoBaeTBoprTeAbHbIN YPOBEHDb

31,8% cTryaeHTOB roay4umnanu orjeHKu ot B (41-45), 31,8% moayuman BBICHIYIO OIIeHKY A (46-
50), 27,2% yaammxcst noayanan C (36-40), ocraabusre 9% cTyeHTOB 1oayunan orueHky D (31-35).

Crartucrnyecknit meros, U-kputepns ManHa-YuTHN npegHasHadeH 445 OLIeHKM pa3ANduil
MeXAy AByMs He3aBUCHUMBIMU BRIOOPKaMU IO YPOBHIO KaKOro-A10o Npu3HaKa, U3MepsaeMoMy
KOAMYeCTBeHHO. B Tabauiie 2 npeacraBaeHsl jaHHBIE O pe3yabTaTax TeCTUPOBAHMS CTYAE€HTOB.
Aas cpaBHeHMS ABYX BBIOOPOK APYT € ApyroM mcroassyercs U-kpurepuit Manna-YuTHu.

Tabamuria 2
Pe3yabpTaThl TeCTMPOBaHMUSA CTYA€HTOB KOHTPOAbHON M DKCIIepPVMeHTaAbHO I'PYIIIIbI
Konrpoapnas rpyma (n ,=12) DkcnepumeHTaabHas rpynma (n ,= 10)
baaamr Panrn baaasr Paurn
50 22
49 21
48 19,5 48 19,5
46 17
46 17 46 17
45 14,5 45 14,5
44 13
43 12
42 11
41 9,5 41 9,5
40 7,5 40 7,5
39 6
38 5
37 4
36 3
35 2
34 1
CymmMma paHros 126 127
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B pesyabTare ob1m1as cymMa paHros pasHa 253 1 onpeeAsieTcs, 4To B 9KCIIepUMeHTaAbHOM
rpynmie obmas CyMMa paHrop 0Ooaplle, 4eM B KOHTpoAbHON rpyme. CaeaoBaTeAbHO,
BBIABUTAIOTCS CACAYIOIINE TUITOTEe3b:

H;: OxcriepumenTaapHas TpyIa, MCHOAb3ylomas TexHoaoruio KaiiaseHn, mpeBocxoanuT
KOHTPOABHYIO IPYIIIY C TOYKM 3PeHIsI 3HAHWIA.

H,: Dxcnepumenraapnas rpynma, MCIoab3yromas TexHoaornio KaiigzeH, mo ypoBHIO
3HaHMII He OTAMYAETCSI OT KOHTPOABHO TPYIIIIbL.

Aas onpejeseHus SMIMPUYECKOro 3HadeHnst U-kpurepus MaHHa-YUTHM MCIOAB3YeTCs

Popmyaa:

n,.*(n,+1
. =:2th )¢

U= (n;*n,)+

n . n
rae 1 - KOAMYECTBO ydamiuxcsli B KOHTPOABHOIN TPYIIIE, 2 — KOAMYECTBO CTYAEHTOB B

. n
DKCIIepUMEeHTaAbHOM IpyIIle; ~ ¥ - oAbIas U3 AByX CYMM PaHIOB, - KOAMYECTBO CTYJAEeHTOB
B IpyIiIIe ¢ 001ee BBICOKOI CYMMOI1 PaHIOB.

U=48

CyMMmapHOe sMIupudeckoe 3HaueHMe KpuTepus paBHa . UTOOBI MOHATD, KaKyIO0
TUIOTe3y NPUHATD, MCII0Ab30Balach TabauIa 2 445 onpejeAeHuns KpUTUIeCKUX 3HaYeHUI 445
yposHs 3HauumMocty p = 0,05. Pesyabrar KpuTHUecKoro 3HaueHms coctaBua 34, a 445 ypOBH:A
sHaunmoctu p = 0,01 pesyabpraT KpUTHMIECKOTO 3Ha4eHNsI cocTaBua 24. VIcroAb30BaAMCh AaHHbBIE
13 TadAUIIBI 2 2451 OTIpeaeAeHNst KpuTudecknx sHadyeHnit U-kputepus ManHa-YutHm.

Uncaosas och mmeeT aBe 00aacTu (PUCYHOK 2): caeBa — runiotesda H,, cipasa — runtoresa H;.
Ha uncaoBoit ocut ecTh KpUTHYecKue 3Ha4eHNs 1 SMIMPUYecKoe 3HadeHMe, 4aHHbII pe3yAbTar
B 30He ruriote3sl H, cooTBeTcTBeHHO npuHuMaetcs runoresa H. B sakarouenun npunmumMaercst
runiore3a H, rae ®KcnepumeHTasbHas TIpyINna, WUCIOAB3yIOIIas TexHoaoruio Karnasen,
IIPEeBOCXOAUT KOHTPOABHYIO IPYIIILy C TOUKY 3pEHIs 3HaHUIA.
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Pucynox 2. Uncaosast OCb.

AHaaM3 MCTOYHUKOB IIOKasad, 4TO IpuMeHeHMe TexHoaornmu Kaiiaszen MmoskeT OBITH
peaan3oBaHO B By3e M CIIOCOOCTBYeT IIOBBIIIEHNIO KadecTBa OOpa3oBaHILI B yIpeXXaeHuUn. B
pesyabTaTte 1ccAel0BaHNs ObLAO IPOBEAEHO MHTEPBLIO C DKCIIePUMEHTaAbHOM 1 KOHTPOABHOM
rpynmnoit. I[loayueHsl caeayionye pe3yAbpTaThl 110 TPeM HapaMeTpaM:

CosmectHass pabora u KoMMmyHmKanusa. 88% CTyAeHTOB U3 BDKCIepUMeHTaAbHON
TPYIIIBI YTBEP>KAAAM, IYTO CTYAEHTHI 4OCTaTOYHO XOpOIIO paboTaan BMecTe Haj Kericamu, He
AEMOHCTPUPYs KOHPAUKTOB AN Pa3HOTrAacuii, B TO BpeMs KaK y CTYAeHTOB 13 KOHTPOAbHON
TPYIIIIBI DTOT MOKa3aTeAb Obla 65%.

Kpearusnocts. 83 % cTyaeHTOB 13 9KCIIepMMEHTaAbHON TPYIIIBl yTBep>KAaadu, 4TO K
pelIeHnIo IIpeAA0>KEeHHBIX KelICOB ObLA IPUMEHEH KpeaTUBHBI 110AX04,. CTyAeHTHI IpeAaaraan
IIyTH pellleHus 3a4ayd, KOTOphle paHee He pacCMaTPMBaAMCh Ha 3aHATHAX, a TaKKe IIpelarain
MICII0AB30BaTh CBOV ITPeABIAYIINII OIIBIT pabOTEL 70% CTyA€HTOB KOHTPOABHO IPYIIIIBI CAUTAIOT,
4TO CTYAEHTHI UCII0Ab30BaAY KpeaTUBHBIN II0AXO0A B pellleHnN 3a4ad.
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DPdexTusHocTp. OOIMIasA oreHKa padOTh C KeiicaMy 1 DPPeKTUBHOCTD MCII0Ab30BAHMS
TexHoaornu KaitgzeHn gocturaer mokasareast y CTyAeHTOB 9KCIePUMEHTaAbHON rpyrmsl 90%,
B TO BpeMs KakK IIOKasaTeaAb y CTY4eHTOB KOHTpoAbHOI rpymibl 80%. B meaom obe rpymiisn
IIO3UTHUBHO OIIEHMBAIOT paboTy ¢ wmcrioar3opaHueM Kaiiagsen texnoaorunm. OHa sABAsSeTCA
aAbTepHATUBON TPajUILIMOHHOMY II0AXOAY K 0Opa3oBaHMIO, Aa€T BO3MOXKHOCTH IIPUMEHMUTH
Te HaBBIKM, KOTOpbIe IIpaKTUYeCcK! He IPUMEeHsANCh paHee (paboTa B KOMaH/Je, COBMeCTHOe
oOyueHme, peleHne HeCTaHAAPTHBIX 3a4a4, UMUTALNA pabOTEl Ha peaabHOM IIPeAIIpUATUAN 3a
c4éT paboThl HaJ €AVMHBIM IIPOEKTOM) I pa3BlBaeT KpeaTHBHOe MBIIILAeHIe CTyeHTOB, a Takxke
MBIIILA€HNe, HallpaBAeHHOe Ha pellleHre IIpo0.AeM 1 IIOCTaBAeHHBIX 3a4a4 3a CIET CA0XKHOCTEN! B
pelieHnn 3aja4uy 1 e€é HeCOOTBETCTBYE CTaHAAPTHBIM 3aJaHIAM U3 yIeOHIKa.

BerBoabl

PesyapTaThl mccaegoBaHmMsl IOKa3aau, YTO B JaHHOM MCCAeAOBAaHUM MCIIOAb30BaHIe
TexHoaoruu Kaiasen 1o3poanao:

— TOBBLICUTH MHTEAAEKTYaAbHBIM IIOTeHIMaA KaXAoro OyAyInero CIenmuaAncTa,
oOpa3oBaTeAbHBINI ¥ IPOQeCcCHOHaAbHbI YPOBEHb BBIITYCKHMKOB, CIIOCOOHBIX HE TOABKO
OcBamMBaTh, HO M TBOPYeCKU MCIIOAb30BaTh COBPEeMEHHbIe AOCTVKeHMs HayJHO-TeXHIYeCKOTIO
Iporpecca, a TakXKe peaaAM30BbIBaTh Ha IIpaKkTMKe Bce MpodeccroHaabHble KOMIIeTeHIINH,
puoOpeTeHHbIe B IIPOIecc O0y4eHNs B yHUBepCUTeTe;

— oDOecrnieuynTh TBOPYECKUI MHHOBALIMOHHBIN I104X04 K (POPMUPOBAHUIO CUCTEMBI
oOpasoBaHmMsA B BBICIIEM y4eOHOM 3aBeJeHUM C Y4eTOM IIO3HaBaTeAbHBIX CIIOCOOHOCTEN
CTYAEHTOB, X UHAUBUAYaAbHBIX OCOOEHHOCTE 11 ITOTPeOHOCTY B CAMOCTOSATeABHOM IIOCTPOECHUN
COOCTBEHHO 00pa3oBaTeAbHON TPaeKTOPU;

— IOBBICUTH MOTUBAIIMIO OOYYaIOLIMXCs K IIPOLieccy OOy4eHMs U K AOCTVKeHMIO Y4eOHBIX
11eAeit, BOCIUTATh KaXKA0TO 00yJalonerocs Kak AM4HOCTh, CIIOCOOHYIO II0CAe OKOHYaHMs Y4eOb
A00OUTLCA ycriexa B Ipo¢eccOHaAbHOM AesTeAbHOCT;

— COBEpIIIeHCTBOBATL B3alIMOAENICTBME IIperiogaBaTelell U CTYA€HTOB, CTYAeHTOB ApYyT
C ApyroM, a TakXe IIOTeHIIMaAbHBIX paboTojaTeaeil M BBITYCKHUKOB, IIperiojaBaTeeii U
paboTroaateeri, mpe4cTaBuTeAell akageMIIeckoro coodiecTsa 1 OOIIeCTBeHHOCTH I T. 4.;

— MOBBIIIATh AMYHYIO AUCIUIIAVHY U IIOHMMaHIe CBOel OTBeTCTBEHHOCTU 3a Pe3yAbTaThl
AesATeAbHOCTH BceX CyObeKTOB 0Opa3oBaTeAbHOIO POIiecca;

— oDecrnieuynTh MO3UTUBHBIN HACTPOI UM COOTBETCTBYIOIIee HPaBCTBEHHOE COCTOSHME KaK
COCTaBHbIe DAEMEeHTHl MOTMBAIIMM y4eOHOIO IIpoliecca, y yJallUXcs yAydlllaeTcs oOIeHue,
IIOBBIIIAETCSI KPeaTUBHOCTD;

— BeCTM KOHTPOAb M CaMOKOHTPOAb, B3aMHBII KOHTPOAb BCEeX Y4acCTHUKOB
oOpa3oBaTeAbHOTO IIpoIiecca Ha BCex DTallax OOy4eHIs;

— BHECTM IIPeAA0>KeHIs 110 COBePIIeHCTBOBAHMIO y4eOHOIo IIpolecca U Iy TH UX BHeAPeHILs
B y4eOHBIi1 ITpo1ecc.

Vcxo a5 13 BBIIIeN3105KeHHOTO, MOSKHO C4eAaTh BEIBOJ, UTO €CTh BCe OCHOBAaHMs I10AaraTh, 4TO
TexHoaorus Kaiiazen MoxeT crioco0cTBOBaTh MOBBIIIEHNIO 9P PeKTUBHOCTI AI000T0 Ipoliecca,
B TOM u1cAe B cpepe HeIpephIBHOTO COBepPIIIeHCTBOBaHM:A yuyeOHoro mporjecca. Ha ocHosanum
aHaAM3a AUTEPaTyphl 3apyOe>XKHBIX YYEHBIX M IIO pe3yAbTaTy CTaTUCTUYECKOIO KpUTepus
Manna-Yurnn yaocrosepsemcs, 4To TexHoaorns KaiaseH criocoOCTBYIOT IOBBIIIIEHNIO KadecTBa
oOpasosaHus OyAyImux nejaroros MHGOpMaTuKM. A Takke B COBpeMeHHOe BpeMs IpodaeMa
COBEpPIIeHCTBOBaHMA y4eOHOro Impoljecca IIpuBAeKaeT 00AbIIOe BHUMaHIe aMUHNCTPaTUBHBIX
U Ilegarormyeckux paOOTHMKOB, B TO BpeMs Kak TexHoaorus Kaiigzen momoraer sectu
Ile1eHaIrpaBAeHHyIO padOTy B 5TOM HallpaBAeHIM, TI03B0As1 CPOPMUPOBATh y BCeX YIaCTHIKOB
9TOTO IIpollecca CTpeMAeHHre K JOCTVDKeHMIO IeAM ONTUMaAbHBIMU U palOHaAbHBIMMU
CpeACTBaMI.
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A K. Aasxanos, P.C. AxutoBa
A.H. T'ymunres amvirdazor Eypasus yammor ynusepcumemi, Acmana, Kasaxcman

OKy yaepiciH y3aikci3 )XeTiagipy TeXHOAOTHUACHI

Angatna. bya makasaga asropaap /A.H. I'ymmaes areingarsr Eypasus yATTHIK yHUBepCUTeTiHAe
(Acrana, KaszakcraH) AOKTOPaHTTBIH >KYPTidreH ToxKipnOeaiK-sKCIIepUMEHTTIK >KYMBICBIH YChIHAABL.
3epTTey TaKBIPLIOBIHBIH ©3€KTiAiri 6oaamrak mHpOpMaTHKa Iejarorrepiniy 6i4iM camacelH apTTHIPYABI
Tasall eTeTiH >KoHe OKY YAepiciH >KeTiagipyal KakeT eTeTiH y34ikci3 3aMaHayM TeXHOAOIMSAAapAbIH
TybIHAQybIMeH OaitaanblcThl. CTygeHTTepAiH 0iaiM cartachlH apTTHIPY —0apAbIK JKOFaphl OKY OPbIHAQPBIHBIH
Oactpl MiHZeTTepiHiH 6ipi. JKoraprr oKy opblHAapbIHAa O0aamIak MHpOpMaTIKa IleAarorTepid gaibiHaay
cariacel OKBITYIIBLAAPABIH JKOFaphl KociOmMAiri MeH FBIABIMABI OKY YAepiciHe KipiKTipyMeH KaMTaMachl3
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ITpumenenue mexnorozuu Kaiidsen s nosviuierus kavecmea 00pasosarust 0Yoyusux nedaz0206 uHGopmamuxu

etiaeai. biaim 6epy yaepiciniH KakeTTi cartacblHa Kerliaik OepeTiH 49CcTypAi 9 dicTepMeH KaTap KOFapbl OKY
OpPBIHAAPBIHAA OKBITYABIH >KaHa MHHOBALMSAABIK TeXHOAOTMAAaphl KOAJdaHbldaabl. bya skcnepumeHTTiH
MakcaTsl Ooaamak mHpOpMaTHKa Iejarorrepiniy 6iaimM canaceiH apTTeIpy yinin Kaiig3eH TeXHOAOTCHIH
Koajany. deprrey xymbicel /A.H. I'ymuaes arnmgarsl Eypasmust yaATTBHIK yHuBepcuTeTiHiH OasachlHAa
Kyprisiagi. «biaim Oepyaeri IT» KypchiH oKy OapbIchIHAa DKCIEPUMEHTTIK Tol cTyAeHTTepi Kaitgzen
Y34iKci3 JKeTiagipy TeXHOAOTMACHIH IaiijalaHnca, OaKbliay TOOBIHBIH CTyAeHTTepi 49CTypai OKBITY d4iciH
KOAAaHABL. 3epTTeyre OapABIFLI 22 OKYIIBI KaTLICTHI, OHBIH ilTinge okymisiaapabiy 31,8% A (41-45) OGarachin
aaaml, 31,8% en >xoraprl Oarannl A+ (46-50), 27,2% B+ Oaraceina ne 60441 (36-40), cTyaeHTTepAiH KaaraH
9% B Garacein aaawr (31-35). Makaaaga Kacibu garablaap MeH KY3BIpeTTidikTepAi y34ikcis sKeTiagipyre
apHa/AraH MHHOBAIMABIK 9icTeMeep KellleHiH K0A4aHy MbIcaajapel KeaTipiareH. [lletea raabIMaapbIHbIH
aaebueTTepin Taagay MeH MaHH-YUTHM CTaTMCTUKAABIK KPUTEPUITiHIH HOTUKeCiHe CylieHe OTHIPHIIL,
Kaiigzen TexHoaoruscel 0oaamnak mH$OpMaTHKa IeJarorrepidiy 0iaiM caracklH apTThHIpaThIHBIHA KO3
JKeTKizemis.

Tyiiis ce3aep: y3aikcis 6iaim Oepy, MaHH-YUTHM CTaTUCTUKAABIK KpuTepuit, KaliA3eH TeXHOA0TUACEL,
KellC-TeXHOAOTMsAAap, MHHOBALIMAABIK 9JicTeMe.

A.K. Alzhanov, R.S. Akhitova
L.N. Gumilyov Eurasian National University, Astana, Kazakhstan

Technology of continuous improvement of the educational process

Abstract. In this article, the authors present an experimental work that was carried out by a doctoral
student of L.N.Gumilyov Eurasian National University, Astana, Kazakhstan. The relevance of the research
topic stems from the continuously existing modern technology, which requires improving the quality of
education of future computer science teachers and needs to improve the educational process. Improving
the quality of student education is one of the main tasks of all universities. The quality of training of
future computer science teachers in universities is ensured by the high professionalism of teachers, the
integration of science in the educational process. Along with traditional methods that guarantee the proper
quality of the educational process, universities use new innovative teaching technologies. The purpose
of this experiment is to apply Kaizen technology to improve the quality of education of future computer
science teachers. The study was conducted on the basis of L.N. Gumilyov Eurasian National University.
During the study of the IT in Education course, the students of the experimental group used Kaizen
continuous improvement technology, while the control group used the traditional teaching method. In
total, 22 students participated in the study, of which 31.8% of students received grades from A (41-45),
31.8% received the highest grade A+ (46 - 50), 27.2% of students received B+ (36 - 40), the remaining 9% of
students received a grade B (31 - 35). The article provides examples of the application of a set of innovative
methods for the continuous improvement of professional skills and competencies. Based on the analysis
of the literature of foreign scientists and the result of the Mann-Whitney statistical criterion, we make
sure that Kaizen technology contributes to improving the quality of education of future computer science
teachers.

Keywords: lifelong education, Mann-Whitney statistical test, Kaizen technology, case technology,
innovative methodology.
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