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Effective components in the management structure of an
educational organization

Abstract. The article discusses the principles of building management in the education system.
The specificity of pedagogical management and its functions are revealed. In the analysis of
the principles of management in the education system, a detailed description of the laws and
patterns in pedagogical management is given. The presented structure of building management
in an educational institution reveals the role of a modern teacher, taking into account the
requirements for the performance of professional functions, as well as the harmonious unity
of social attitudes and psychological and pedagogical training that characterize a teacher as
a subject of management, where knowledge of the discipline, erudition, and methodological
competencies are fundamental in the characteristics of a teacher’s personality. A group of school
management patterns is also presented as a special pedagogical system, which is a reflection of
common, necessary, repetitive relationships and relationships that manifest themselves during
the implementation of managerial activities. To create an effective management system, the
horizontal and vertical distribution of pedagogical labor is considered. The variants of the
school management structure reflect the main tasks of the management system, which requires
not only the development of a model but also the placement of a schematic image of it in an
accessible place for all participants in the pedagogical process, which allows optimizing the
information space of the school and contributes to the effective regulation of interactions. The
effectiveness of the development and functioning of the structure is ensured, among other things,
by the implementation of such a management task, where each employee should know the range
of responsibilities and powers of both his and his colleagues. It is noted that the management’s
understanding of the operation of laws occurs due to their objectivity and independence from
the desire of a person, and laws, due to their objectivity, form such relationships, significant
internal dependencies between the elements of the organization that forces managers to act
according to the requirements of the laws. In conclusion, the results of the study are summarized.
Keywords: management, pedagogical management, management laws, management system,
laws and principles of management, management functions, school, horizontal and vertical
distribution of pedagogical labor
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Education plays a decisive role in the future of each individual and society as a whole.
Resolving issues arising in pedagogical management is more relevant than ever. Issues such as
effective management in education, constantly changing and developing modern technologies
and teaching methods, access to education, globalization, ensuring safety and health, as well
as training and development of teaching staff, are critical to ensuring high-quality education.
Instructional management helps educational transformations adapt to this new reality.
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In the domestic education system in the period from 2000 to the present, a positive
experience of student self-government has largely developed. The analysis of psychological and
pedagogical, political science, philosophical literature, documents of educational institutions,
the education system as a whole, and the results of scientific research allows us to fix the trend
of increasing interest of scientists from various sciences in pedagogical management, taking into
account new realities and in the phenomenon of self-government in general.

The purpose and objectives of our research in this article is a scientific analysis of the
research into the problem of building modern pedagogical management, revealing the essence
and content of the key concept of “management”, taking into account the modern realities of the
transformation of society; studying the organizational and technological basis of management
principles in the education system.

The specificity of pedagogical management lies in the exclusivity of the subject, products,
tools, and the result of the work of the manager of the educational process. The subject of labor
of the manager of the educational process is the activity of the subject of management, and the
product of labor is information about the educational process. The instrument of labor is the
word, speech. The result of labor is the level of literacy (training), upbringing, and development
of the object of pedagogical management - trainees. Hence the functions of school management:

- information-analytical;

- motivational - target;

- planned - prognostic;

- organizational - performing;

- control and diagnostic;

- regulatory - corrective.

The shown functions in relation to the school have specific features and subfunctions. P.I. Tretyakov in
his book “Managing the School by Results” identifies these functions based on the consideration
that the management process for all self-governing systems boils down to the fact that the
functional links of management are considered relatively independent activities. Meanwhile,
all of them are interconnected and successively, gradually replace each other, forming a single
management cycle [1].

Instructional managementis a field of education system management that integrates methods
and principles with management tools and techniques to improve educational processes and
outcomes. Therefore, we believe that when building pedagogical management, the following
principles should be considered:

1. Systematicity: An educational institution should be considered as a system, including the
students themselves, teachers, administration, parents, and other participants in the educational
process. Management should be focused on the interaction of all elements of the system.

2. Determination: Management of the educational process should be aimed at achieving
clearly defined goals and learning outcomes. These goals may include academic achievement,
development of skills and competencies, and development of personal qualities of students.

3. Partnership and collaboration: An important aspect of pedagogical management is a
cooperation between all participants in the educational process. This includes collaboration
between teachers, administrators, parents, and community organizations.

4. Professional Development: Pedagogical management must support the professional
development of teachers. This includes education, training, mentoring, and other methods of
developing teaching skills.

5. Rating and Feedback: Assessment and feedback play a crucial role in educational
management. Effective management requires continuous learning and evaluation of results, as
well as feedback to improve the educational process.

6. Adaptability: Pedagogical management must be adaptive, and capable of responding to
changing forms and conditions in the educational environment.

7. Parent and Community Involvement: Participation of parents and society in the management
of educational institutions is considered necessary for education. This may include parent
councils, education committees, and other forms of participation.
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8. Efficient use of resources: Instructional management must effectively conserve resources
such as finances, time, and equipment to provide optimal conditions for student learning and
development.

These principles can be adapted depending on the specific goals and conditions of the
educational process, but the overall goal is to improve the quality of education and improve
learning outcomes.

In modern conditions of great independence of many types of schools, while delegating
many rights and powers to the school itself, and hence increasing its responsibility, the control
and diagnostic function of intra-school management should, more than ever, take a special place
in order to stimulate the activities of teachers and students.

It should be noted that one of the classics of scientific management A. Fayol, in the XX century
for the first time, singled out the functions of management - planning, organization, coordination,
command, and control [2]. Over time, the range of management functions performed has been
supplemented, expanded, and refined. When comparing pedagogical and managerial activities,
it is possible to identify the coincidence of functions: motivational, constructive, organizational,
informational, control, and decision-making. When analyzing the actions that are required in
order to implement management in terms of changing the role of the teacher, it can be stated that
the integration of managerial and pedagogical activities is expedient.

It is important to note that the principles of the educational management system determine
the main guidelines and methods for managing educational transformations, processes, and
achievements in order to ensure effective education and the achievement of learning goals. Here
are some main areas of management in the education system:

1. Democracy and transparency.

2. Goal setting and planning.

3. Accuracy and evaluation.

4. Diversity and inclusion.

5. Quality of education.

6. Flexibility and adaptation.

7. Partnership and cooperation.

8. Professional training of personnel.

9. Use of data and research.

10. Innovation.

These principles are essential to providing an effective education system that promotes the
development and learning of all students and is responsive to modern needs and challenges.

Based on the requirements of a rapidly changing time, it is very important to note that modern
education no longer needs a teacher who is used to acting in accordance with instructions and is
not capable of independent decision-making. The readiness of the teacher to perform professional
functions, the harmonious unity of social attitudes, and psychological and pedagogical training
characterize the teacher as a subject of management. Knowledge of the discipline, erudition, and
methodological competencies are fundamental in characterizing the personality of a teacher.
The relevance of the problem is seen in numerous studies of domestic and foreign scientists and
teachers[3,4,5].

Thus, in the modern conditions of school development, the basis of pedagogical management
was the formation of a new direction in the activities of the teacher. The peculiarity of pedagogical
management lies in the awareness of the new role of the teacher in the development of the
personality of the student as an organizer. The subject of work of a teacher as a manager of the
educational process is managerial activity, which is aimed at the educational and cognitive
process of students, during the implementation of training. The use of pedagogical management
techniques implies the ability of a teacher to manage pedagogical situations, the process of
socialization, the educational and cognitive process, and the behavior of students, which is one
of the main components of the activity. The area of professional activity of the manager is to ensure
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the rational management of the education system, the organization of management systems in
the development mode, and the improvement of management in accordance with the needs of
society.

Research purpose

In modern conditions, it is impossible to achieve effective and efficient management of the
organization, relying only on the intuition and talent of the leader. It should be based on an
appropriate theoretical basis, and, above all, on the laws and principles of management.

Management as a science and field of human activity is created, operated, and developed on
the basis of its own laws and principles. Here we will suggest some key points of management
in the education system:

1. Goal setting and strategic planning: Effective management in education begins with a
clear change in the goals of education and the development of strategic plans to achieve them.
These goals and plans should be focused on improving the quality of education and student
development.

2. Individualization of education: the principle of individualization of education implies the
adaptation of educational programs and methods to the individual needs and capabilities of
each student. This provides additional opportunities for each student.

3. Quality: Quality education management includes assessing the quality of processes and
results. An effective rating system allows you to identify problems and make improvements.

4. Partnership and collaboration: cooperation with parents, the public, the business sector,
and other educational institutions to ensure the creation of favorable conditions for learning and
the exchange of experiences.

5. Professional development of personnel: Competent teaching staff play a key role in education.
The principle of professional development involves training and advanced training of teachers,
administrative staff, and other specialists in the education system.

6. Accessibility and equality: The education authority must ensure access to education for
all groups of the population, regardless of their economic, economic or cultural influence. This
includes overcoming educational barriers and demands.

7. Efficient use of resources: resources in the education system, including finance, personnel,
scientific materials, and technology, must be used effectively to provide quality learning.

In our opinion, these principles ensure effective management of the education system and
the achievement of goals that ensure the quality of education and student development.

Management as a science and a sphere of human activity is created, operated, and developed
on the basis of its own laws and principles. In management activities, constant and irrefutable
norms for managing organizations are used, namely the laws of management. Law is a necessary,
essential, stable, recurring relationship between nature and society. There are three groups of
control laws for various systems, including pedagogical ones:

1. General or universal: the laws of dialectics;

2. Phenomena common to large groups: the law of social selection, etc.;

3. Particular or specific: the law of optimal controllability, etc.

Laws are objective and exist independently of people’s consciousness. Knowledge of laws is
the task of science. They cannot be banned, forgotten, or canceled.

The law of management is a category that reflects essential, general, stable, recurring relationships of
dependence between objects and phenomena of objective reality, arising from their essence. The following
laws of management are distinguished (see Table 1):
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Table 1. Laws of management

Law of Common Purpose | It assumes that effective joint activity of people in an organization
is possible only if there is a common goal. And, on the contrary, the
absence of a common goal makes the work of people meaningless.

Law of outer complement = Assumes that any organization should have the potential to compensate
for the consequences caused by various kinds of external influences,
the impact of which on the organization cannot be foreseen in advance

The law of management Provides for the distribution of management activities based on the

specialization use of private management functions and categories such as authority,
competence, responsibility, etc.

Law of Management This law is aimed at achieving the unity of efforts of all departments

Integration and employees to fulfill the tasks of the organization through the

application of rules, procedures, management hierarchy, personal
connections, and leadership styles.

The law of optimal It is designed to form the optimal level of delegation of authority
combination of from top management to lower levels in order to achieve high
centralization and results and a favorable psychological climate in the organization.
decentralization of

management.

The law of Emphasizes the participation of employees in management processes,
democratization of ensuring two-way communication, developing personal and
management professional qualities, subordinates, etc.

Law of inertia In accordance with this law, for the effective operation of any

organization exposed to the external environment, it is necessary that
information about the results of its own actions be transmitted as part
of the information in accordance with which it must function, retaining
its properties.

The law of economy of It is aimed at improving the efficiency of managerial work and

time in management reducing labor intensity through the introduction of advanced methods
and working methods.

The law of proportional Provides for a consistent and permanent (permanent) evolution of

development of the control = all management systems of the organization (production, financial,

system social, information, etc.)

Based on this position, the most important patterns of management can be grouped into
three large groups:

- the unity of the control system (expressed in the stability of the internal connections of the
control system when the state of the external environment changes);

-centralization and decentralization of management (expressed in the distribution of tasks,
functions, and powers (rights and responsibilities) by levels of the management hierarchy);

- correlation and adequacy of the control and managed subsystems (expressed in accordance
with the control subsystem of the controlled).

Thus, control patterns are defined as objectively existing stable links between phenomena,
their causes, and consequences. Unlike the laws of control, which are universal in nature, the
laws of control have specific content. Otherwise, the connections generalized in the laws of
control are valid only for a certain space and time.

Brief history. In the projection on the pedagogical process, management is a set of principles,
methods, organizational forms, and technological methods of management aimed at improving
the efficiency of the educational process. It will not be erroneous to think that any teacher is, in
fact, the manager of the educational and cognitive process (as the subject of its management),
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and the head is the manager of the educational process as a whole, who are guided by certain
laws and regularities in their managerial activities. As rightly noted by LP. Sneaky, the very
management of the educational process has a natural character. Therefore, along with the laws
of dynamics, simulation, and development of the personality, the scientist rightly points out the
need to manage the pedagogical process [6]. The management of the educational process of a
school or any other pedagogical system has its own patterns, due to the specifics of pedagogical
activity. The regularities inherent in this area are:

- dependence on the effectiveness of the functioning of the management system on the level
of functional and organizational structures;

- the relationship between the content and methods of managing educational work and the
content and methods of organizing the pedagogical process at school;

— competence and readiness of managers for management activities; efficiency, continuity,
and rhythm of activity;

—humanistic and democratic orientation of management [7].

According to Yu.A. Konarzhevsky, the regularity of school management as a special
pedagogical system is a reflection of the most durable, essential, general, necessary, repetitive,
and objective connections and relationships that arise and manifest themselves in the course of
management practice. The scientist identifies the following group of patterns:

1. The scientific management of the school can only be ensured if it has a high analytical
level.

2. The higher the level of expediency of management activity, the more effective its results.

3. The higher the level of continuity of managerial actions, the greater the effectiveness of
management results.

4. The continuous nature of management cannot be realized otherwise than through
relatively closed processes called management cycles.

5. The more stable the rhythm of control, the higher the organization of the controlled system
and the more effective the result of its activity.

6. The interconnected and coordinated functioning of the system as a whole is ensured
by observing the most important proportions in the activity and structure of the control and
managed subsystems.

7.Management can be effective only if the management subsystem has the ability to perform
all the activities necessary to manage this system [8].

Konarzhevsky Yu.A., among the leading patterns of intra-school management, names
analyticity, expediency, humanism, democratic management, and the readiness of school leaders
for various types of management activities.

When characterizing the specific patterns of pedagogical management, it is advisable to
take into account the fact that the laws of management as a whole are a kind of theoretical basis
for them. Hence the dual nature of the management of pedagogical systems. The first includes
the laws inherent in management in general, as a purposeful influence, and the second is the
laws of pedagogical management. However, in the integral structure of the pedagogical process,
there are patterns of both the first and second series, which can be summarized as follows:

e continuity - a continuous sequence of performance, turnover, and repeatability of the
same types of work (management cycle);

e staging - the formation of goals, the definition of alternatives for the implementation of
goals, and the selection of the most effective organization for the execution of a decision, control
over execution, and evaluation of results;

e commonality - regardless of the variety of management objects, there is a commonality of
functions, techniques, and methods of management, the content of the management cycle, the
process (technology) of developing and making decisions, etc.;

e consistency - the establishment and maintenance of objectively required quantitative
and qualitative relationships between various types of managerial work, the sequence of its
implementation in space and time, the relationship between goals and means to achieve them.
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Research methods

The conditions for creating an effective management system are, in our opinion, the horizontal
and vertical distribution of pedagogical work.

Since educational organizations are quite complex associations, horizontal division is carried
out by distributing powers between deputy directors and through the formation of formal
divisions: methodological associations or subject departments. These divisions represent groups
of teachers united according to the principle of scientific fields, taught courses, whose scientific
and methodological or experimental activities are consciously directed and coordinated by the
administration to achieve a common goal.

There is a practice when departments and methodical associations are created at school. The
content of these formal associations of teachers is different.

In addition to formal pedagogical associations created on the basis of existing interaction,
where powers and functions are predetermined, it is possible to organize creative groups whose
activities are aimed at implementing certain projects and uniting teachers from various subject
departments.

Students also belong to various formal and informal groups. For example, classes formed on
the basis of the level and profile of education, or hobby groups, public organizations, etc.

The construction of a management system requires the establishment of a hierarchy that
defines the authority along the vertical, that is, “separation of work on coordination from the direct
execution of tasks”.

BZ Milner emphasizes the role of goal-setting in the construction of an organization’s
structure. “The goal is seen as a guide for the flow of connections and power. To understand the
vast relationships that exist in an organization, it is necessary to articulate purpose at the macro
level [9, p. 61].

It should be remembered that the effectiveness of the pedagogical system, and the
effectiveness of the organization of the pedagogical process depends on the appropriateness of
defining the functionality from top to bottom. Hence, the creation of the optimal structure of the
management system is of paramount importance, because it is the structure of the organization
that must ensure the implementation of the strategy.

M. H. Meskon, M. Albert, F. Hedouri point to the relationship between structure and strategy:
“The best structure is the one that best allows the organization to interact effectively with the
external environment, to distribute the efforts of its employees productively and expediently
and to achieve its goals with high efficiency” [10].

Management in the education system includes various methods and approaches aimed at
organizing, coordinating, and controlling educational processes and resources. Let us present
several management methods in the education system that, in our opinion, improve the
effectiveness of management in the education system:

- control cycle: This method includes four main stages - planning, organizing, executing, and
controlling.

- strategic management: this method helps reformers define their mission, vision, and
priorities.

- project management: includes planning, resources, progress monitoring and results tracking.

- quality management: includes assessment and improvement of learning processes and
educational outcomes, as well as monitoring and quality control.

- use of data and analytics: includes assessment of student activity indicators, monitoring of
resource use, and other analytical tools.

- considering the interests of stakeholders: Considering the views and work of different groups
helps to develop more balanced and effective educational solutions.

- innovation and modern technologies are necessary methods to improve processes and ensure
the accessibility of education.
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- cooperation and partnership increase resources and opportunities for educational institutions.

- professional training. These control methods can be used in various combinations.

Since strategies change over time, changes in organizational structures are also possible,
that is, reorganization. Therefore, the first leader must constantly monitor the compliance of the
structure of the management system with the challenges of socio-pedagogical processes.

If we are considering the process of developing an existing management system, and then,
starting to design the structure of an organization, it is necessary to first evaluate the effectiveness
of the existing structure, and then determine the levels of the organization that will carry out the
solution of strategic and tactical tasks. Note that there are no algorithmic schemes that allow you
to clearly and unambiguously perform the above actions.

The most common model of the structure of the management system characterizes the
interaction or rather the subordination of various subjects of the pedagogical process (shown in
Figure 1).

Deputy director for
economic affairs 3 > Accounting
h; - ey ™ ]%oard of
< > . t
Met 91 Teachers' [“—”| Director fusrees Body of student
coung! council | self-government

: . ,, |

Deputy director Deputy director of the Deput Deputy director
of professlonal school for teaching Direcl‘zor};or forpedicational
education and educationgl work | work |
| |
A\ 4 A\ 4 A\ 4 \ 4
Methodical Methodical Methodical Methodical
Union 1 Union 2 Union 3 Union 4

Figure 1. School management structure (option 1)

The advantage of this model is the ability to consider all the participants in the pedagogical
process and structural units, to trace the system of their vertical interaction. In addition, there are
such forms of management as a methodological council and teachers’ council, in which there is
not only a hierarchical relationship but also horizontal interaction.

Such a structure reflects subject-object relations to a greater extent, although it includes
student self-government bodies and the parent (guardian) council as structural links.

The disadvantages of this model of the structure of the school management system include
the fact that it provides information only on the interaction of the administration with teachers
of certain subject departments.

The development of the school management system requires the transformation
of management into a “co-creative” one, and this is possible subject to a revision of job
responsibilities, first of all, for the entire administrative apparatus. It is advisable to distribute job
responsibilities both by functional areas and by projects, that is, to build a matrix management
structure (Figure 2).

152 Ne 4(145)/2023 A.H. T'ymuaes amvirdazol Eypasus yammuix yrusepcumeminiy, XABAPIIBICBI
Iledazozurka. ITcuxorozus. Oreymemmarny cepusicol
ISSN: 2616-6895, eISSN: 2663-2497



Effective components in the management structure of an educational organization

Director
v v
Functional areas (FA) Projects
v Deputy director
Y 4 - f the school for
Project 1 |¢ 0
FA'1 FAS teachingand |
4 4 Project2 |« educlatior‘1f11 A
\ 4
Project3  |¢ Deputy director
IT:A 2 F’:" 6 of professional [
Project4 |¢ edulcation
]
Project 5 |¢ v
FA3 FA'7 Deputy director |
4 4 Project 6 |« for ec\l);ylceii(?)nal h
or
FA4 FA 8 Project? |« Deputy director
7 7 ) for educational [
Project 8 |¢ work

Figure 2. School management structure (option 2)

Often in schools, the distribution of duties between deputy directors is limited to supervising
methodological associations and shifts, that is, “head teachers” of the first and second shifts are
appointed. In this case, the scheme fully reflects the state of the structure.

However, this is not enough. B.Z. Milner points out that the organizational structure of
management “includes a system of goals and their distribution between links, the composition
of departments, the distribution of tasks and functions across all links, the distribution of
responsibilities, powers, and rights within the organization, reflecting the relationship of
centralization and decentralization. Finally, the organizational structure is a behavioral system,
these are people and their groups constantly entering into various relationships to solve common
problems [9, p. 123].

With the structure of the management system shown in Figure 1, the activities of the teacher
in the implementation of various tasks are coordinated by different deputy directors. The
advantages of this approach to determining the structure of the control system:

— all functional areas and projects are covered by the management system;

— the possibility of a comprehensive and objective assessment of pedagogical activity is
provided;

— closes the control system and ensures the work of the administration as a team;

— each deputy clearly knows his duties and powers, issues for which he is directly
responsible, but can always provide support to another deputy director;

— interchangeability is ensured;

— the degree of coordination of activities increases;

— communication is improved;

— implemented the flexibility of the management system, and the ability to quickly respond
to emerging problems.
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Research discussion

The idea of cross-functioning, or the principle of a similar bridge, was put forward by
Fayol and Follet (Fayol, Follet). This structure, in the interests of faster and better horizontal
communication, violates the scalar principle, where coordination starts at the very top of the
organizational structure and works its way down throughout the organization.

With this approach, the exercise of power to achieve the goal should be carried out jointly
by all the personnel of this organization and be cooperative, not coercive. The idea of “power
with someone” can be embodied in the form of “reciprocal behavior” - a process in which a
second-level leader can influence other leaders, while they, in turn, influence him in some way.
At the same time, communication channels are opened for teachers to exchange information with
leaders. This, according to Follet, “should be a constantly replicable and integrated path that all
organizations should follow. The functional unity of any organization leads to the achievement
of the goal the sooner the better all employees and groups are aware of their functions and the
more their individual and group abilities correspond to their tasks [11, p. 101-102, p. 162, p. 18].

Solving problems in pedagogical management requires a systematic approach and
considering various factors and boundaries with the management of official institutions.
We present the general algorithm for solving problems in this area as follows: analysis of
the current situation, goal setting, development strategy, work management, planning and
monitoring, system implementation and measurement, professional development, cooperation
and communication, adaptation and innovation, quality and continuous process improvement,
crisis, and risk management.

Meeting the challenges of instructional management requires flexibility, adaptation, and
constant attention to student needs and changing educational requirements. Effective governance
helps ensure quality education and the achievement of educational goals.

In the republic, there are qualification characteristics for the positions of pedagogical
workers and job descriptions for the personnel of legal entities [4, 12]. In these documents,
for each position, a general list of the employee’s job responsibilities is determined. However, in
addition to the criteria common to all educational organizations, it is necessary to develop the job
responsibilities of an employee of a particular school, determined by its specifics and regulating
the activities of an employee in a given position, in a given educational institution, at this stage.
And before the employee begins to perform duties, you need to instruct him and familiarize him
with the job description against signature.

The deliberate vertical division of labor in an organization results in a hierarchy of
management levels. The central characteristic of this hierarchy is the formal subordination of
individuals at each level. A person of a higher level of management has one or more persons
of a lower level subordinate to him. The more subordinates a leader has, the greater his sphere
of control. The usual hierarchical structure reflects the following levels of management -
institutional, managerial, and technical (Fig. 3).
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===z
pazpatoriKa M PEATMIALIMA CTRATETHME OpPraHi-
M}ll IATHE BAMHEIN POLITEH M
(MpeselT KoMIaHHH, MHHHCTR, PEKTOR)
11 HET 1T YLy
CHANEHEIN K{}I—L'['IK}JII:- EJ‘H&TI'I:[ P}"HI]H{];,I'I.J-’I'[PJII:'ﬁ HH 3111210
YPoEeHE AREHA M MEPeaun HHORMaim
" PYKOBOQIMTENAM BEICILIETO 3BEHA (HAYATEHHKW/
V npasnexyeckuii PYHORBOIHTENH OTASA0R, JeKaHkl H T/.)
YROEEH b
H{‘.IH']']_H]I'IH Fid BRITICSTH e H e
Tmmuij,.'-—’/n]—:ngummmﬂmmx zaAaHHH, 3a
VPOBeHE HCTIONLIOBAHHEM PECYPCOB! ChIPES, OGOPYAOBAHHS,

KA poe (HaUAILHHKN VUACTHOE,
MacTepa, ¥ T.A.)

Figure 3. Management levels

In the management of modern pedagogical systems, the correlativity of the managing and
managed systems is natural, which is manifested in the achievement of proportions between all
elements of the hierarchy. At the same time, the patterns of decentralization and democratization
of management provide for the transfer of maximum powers and responsibilities in the
implementation of management processes to the lower levels of the hierarchical ladder. The
coordination of actions of the managing and managed parties, as practice shows, contributes to
the improvement of professional activity and the quality of education.

As history shows, the owners of enterprises did not come to the idea of a hierarchy of an
organizational structure immediately. A. Fayol was the first to study organizational structures at
the turn of the 19th and 20th centuries. As P. Drucker writes, “Already at that time, the need for
an organizational structure became obvious. However, F. Taylor doubted its necessity. He wrote
and talked all the time about “owners and their assistants.” P. Drucker compares the leader with
the captain on the ship, who makes the final decision and to whom the rest of the employees
unquestioningly obey, and “in a situation of increased risk - and any organization faces such a
situation sooner or later - the very existence of the organization depends on clear leadership.
When there is a fire on the ship, the captain does not call a meeting but gives orders [8].

The requirements for the management hierarchy and the corresponding organizational
structure have gradually changed under the influence of the following factors:

- change in the external environment: an increase in the unpredictability of events, an
increase in the pace of change, an increase in the mutual influence of elements of the external
environment;

- development of management science: the emergence of various approaches, their
development, integration, etc.;

- scientific and technological progress: the evolution of technology, hence the introduction
of new management methods; the development of computer technology and, as a result, the
simplification of communications.

G. Mintzberg describes the evolution of an organization in this way: “The basis of any
organization is operators, i.e. individuals who are responsible for the main activities for the
production of products and the provision of services. They form the core of the organization. In
all organizations without exception (even the simplest ones) there must be at least one dedicated
manager who occupies a position called the strategic apex, i.e. such a position that allows him
to keep in sight the system as a whole. As the organization grows, the number increases in such
managers - not only employees managing operators but also managers managing managers.
There is a certain middle line or hierarchy of authority from the operating core to the strategic
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apex.” With the introduction of computers into production, managers have the opportunity
to directly control the activities of performers, and exchange information with them using the
Internet and internal electronic communication channels. As a result, the number of middle
managers has been drastically reduced. The development of the Internet has led to the creation
of a new type of structure - network structures, in which there is no middle level of management
at all, and all coordination of activities is carried out by one or several people [13-18].

Thus, the hierarchy of management is a tool for realizing the goals of the organization and guaranteeing
the preservation of the system.

It should be noted that the hierarchy of the school system is represented by four levels of
management:

The first level is the principal of the school, appointed by the state body or chosen by the
collective; heads of the school council, student committee, and public associations. This level
determines the strategic direction of the school’s development.

The second level is the deputy directors of the school, the school psychologist, the social
pedagogue responsible for organizing socially useful work, senior counselors, the assistant
director for administrative and economic work, as well as bodies and associations participating
in self-government.

The third level is teachers, educators, and class teachers who perform managerial functions in
relation to students and parents, as well as to all extracurricular activities.

The fourth level is students, bodies of class, and school-wide student self-government. At
this level, it is important to take into account that the student himself is included in the work of
organizing his development.

It should be noted that each of these levels has its own solutions to problems (Fig. 4).

Barevians
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Ypogens  NOROINENIR

Figure 4. Functions by control levels

It can be seen from the presented hierarchical system that each lower level is simultaneously
an object of control in relation to the higher level, which is typical for a decentralized control
structure. However, it has its own advantages. Namely, the development of leadership skills,
authority, and responsibility. Competition in the organization will increase the incentive of
leaders to create an atmosphere of competition and greater autonomy:.

Conclusion

Management, as a rule, must comply with the requirements of objective laws and
regularities. The process of considering the requirements of these laws is carried out through an
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understanding of the objectivity of the operation of laws and the creative activity of the leaders
and managers of the organization.

Understanding by the leadership of the operation of laws occurs due to their objectivity
and independence from the desire of a person. Regularities, by virtue of their objectivity, form
such relations, such significant internal dependencies between elements of the organization that
forces managers to act in accordance with the requirements of laws.

The creative activity of the organization’s management is manifested in the identification of
the forms and procedures for the operation of laws, as well as in the development and use of the
mechanism for their implementation in management practice.

Each pattern has its own form of impact on the organization. Thus, the patterns of
common goals, consistency, and continuity are manifested in the need to determine a common
goal (mission) and the formation of a system of goals for the activities of each element and
the organization as a whole. Obviously, without a goal and coordinated work, an organization
cannot exist, including various pedagogical systems. And management loses all meaning.

A general overview of the main aspects of pedagogical management and the direction of
its development based on possible information leads us to the conclusion: the development of
information technology and the Internet, pedagogical management is becoming digital and
automated. The introduction of electronic educational platforms, online courses, and learning
materials management systems helps improve the learning processes and management of
educational institutions. In modern pedagogical management, much attention is paid to
considering the results of education. This makes it possible to optimize learning processes,
identify the strengths and weaknesses of training programs, and adapt them in accordance
with the needs of students, and the training and development of teachers become a key part
of management. Professional development, mentoring, and performance evaluation programs
help improve the quality of education. Today, pedagogical management is actively developing
strategies and methods to support inclusive education that provide equal opportunities for all
students, including children with special educational needs. Instructional management also
faces challenges, disruptions, and changes in educational policies, standards, and technologies.
Effective change management is becoming an important competency for educational leaders.

Professional knowledge in management determines the awareness of managers of three
natural management tools: 1) organization, and management hierarchy, the main tool here is the
impact on a person from above through motivation, planning, organization, control, stimulation,
etc. 2) management culture, i.e. developed and recognized by society, organization, group of
people values, social norms, and attitudes, behavior; 3) marketand market relations, i.e. relations
based on the sale and purchase of products and services, on the balance of interests of the seller
and the buyer.

As a mechanism for implementing the principles the implementation of laws and patterns,
the production, technological, managerial, and information structures of the organization, as
well as the economic levers of its functioning, are used. The concretization of the effect of laws
on the organization is revealed using the principles of management.

It is important to remember that the patterns of management, which are reflected in a
significant number of positive results in solving problems, become management principles.
Otherwise, the principles of management are a concrete manifestation and reflection of the
patterns of management. At the same time, one control pattern can become the basis for several
control principles, and, conversely, several control patterns can become the basis for one control
principle.

These rules and guidelines provide guidance for the management of educational institutions
and processes and help ensure the quality education and development of students. It is obvious
that without a goal and coordinated work, an organization cannot exist, including various
pedagogical systems and management loses all meaning. Instructional management continues
to evolve rapidly and new methods change and methods may emerge over time.
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biaiMm Gepy yiibIMBIH OacKapy KYpPBLABIMBIHAAFBI THiMAlI KOMIIOHEHTTEP

Angparna. Makaaaga 6iaim Oepy >xyiieciHaeri KYpbLABICTBI OacKapy HNPMHITUIITEPi KapacThIphLAajbl.
[Tegarormkaablk, MeHeAXXMEHTTIH epekIleairi >XoHe OHBIH (YHKIMsAAApBl alibldaabl. biaim  Gepy
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KyliieciHaeri OacKkapy IpMHIIMIITEpiHe Taaaay XKacaAblIl, Ilearornkaablk MeHeAXKMeHTTeTi 3aHABLABIKTaphl
MeH 3aHJBIABIKTaphIHa TOABIK cuIaTTaMa Oepieai. biaim Oepy MekeMeciHAeri KyphIABICTE DacKapyAbIH
YCBIHBIAFaH KYPBIABIMBI KociOnm (pyHKIMsAapAbl OpbIHAAyFa KOMBLAATBIH TaJalTapAbl eCKepe OTHIPHIIL,
3aMaHayM My¥FaadiMHiH peaiH, COHBIMEH KaTap MyfaadiMai cyOLeKT peTiHAe CHUIATTAalTBIH 2A€yMeTTiK
Ke3KapacTap MeH IICUXOAOTUAABIK-IIeAarOTUKAABIK AaMbIHABIKTBIH YiideciMai OipairiH Kepcereai.
MeHe/XKMeHT, MYHJa II9HAIK 0iaiM, saicTeMeaik spyAnunus My¥FaadiM TyAFachlH CUIIaTTayAa ipreai 604bI
Tabp1aa4bl. Mekrernti 0ackapy yariaepiniy ToObl Oackapy ic-epekeTi 6aphIchIHAa KOPIHETiH JKaAIlbl, KaXKeTTi,
KaliTadaHaThIH OalldaHbBICTap MeH KaThIHACTapAblH KOpiHici 00T TaObLAATHIH apHAIBI I1€4arOTMKaABIK
Kylie peTinge Ae Oepiaeai. backapyapiy TniMAi KyTieciH Kypy YIIiH IIe4arornkaablk KYMBICTB KOAAeHeH
>KoHe TiK Oeay KapacTbipblaadbl. MekrenTi 6ackapy KYpPLIABIMBIHBIH HyCKaJdaphl yATiHI 93ipaeyai rana
eMec, COHBIMEeH KaTap OHBIH CcXeMaAblK KOPiHiCiH Ilegarormkaarlk, IIPOIeCTiH OapAbIK, KaTBICYITblAaphl
YIIiH KOAXKeTiM Al JKepJe OpHaAacTBIPyAbl TaAall eTeTiH 6ackapy >KylieciHiH Herisri MingeTTepin KepceTel,
Oy MeKTeIITiH aKHapaTThIK, KeHiCTiriH OHTallAaHABIPY JKoHe e3apa dpeKeTTecyAi TuiMai peTrTeyre bIKIal
eresi. KypblABIMHBIH gaMybl MEH >KYMBIC icTeyiHiH TmiMAiairi, OackasapmeH KaTtap, MyHJai OGackapy
TaIICBIPMAaCBIH OPbIHAAY apKbIAbI KAMTaMachI3 eTideAl, MyHAa 9pOip KbI3MeTKep ©3iHiH >KoHe opinTecTepiHiy
MiHZeTTepi MeH oKiaeTTiKTepiHiH Keaemin Oiayi kxepek. backapmaHBIH 3aHAapAblH dpeKeTiH TyciHyi
04apAblH OOLEKTUBTIAIN MeH ajaMHBIH KaAaybIHaH ToyeACisAirine 6aliaaHbICTBI TYBIHAANTBIHEL, a4 3aHAap
e34epiHiH 00beKTUBTiAiriHe O0aliAaHBICTHI YIIBIMHBIH B/1€MeHTTepi apachIHAAFbI OCBIHAAN KaThIHACTapPAbI,
MaHBI3ABI IIIKi ToyeaAidiKTepai KaAbIIITacThIpaabl. OacKapylIblAapAbl 3aHJapABIH TaJallTapblHa COVIKeC
dpeKeT eTyre MaKOypaeniai. KopeITbIHABLAAT Keae, 3epTTey HOTU KeAepi KOPBITHIHABLAaHAABL.

Tyitin cesgep: MeHeAXXMEHT, IIeAarorMKalblk MeHeA’KMeHT, MeHesXMeHT 3aHAapbl, Oackapy
Kylieci, OacKkapy 3aHABLABIKTapbl MEeH IpUHLOUITepi, Oackapy (PyHKUMAAAPHI, MEKTeIl, IeJarornKaablk
eHOEeKTiH Ko/1JeHeH >KoHe TiK TapaAysbl.
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D deKkTHUBHBIE COCTABAAIONINE B CTPYKTYpe yIpaBaeHNs: 00pa3oBaTeaAbHO
opraHmsaren

AmpoTanmsa. B craThe paccMaTpmBaiOTCA NPUHIIUIIE TIOCTPOEHUs VIIpPaBAEHM:SA B CUCTEMe
obpasosaHust. PackpsiBaeTcst crienpIIHOCTb I1e4arorndeckoro MeHeAxmMenTa n ero pynkumn. Jaercs
aHaAM3 IPUHINUIIAM YIpaBA€HM:S B CUCTeMe O0pa3OBaHI:, pasdBepHyTas XapaKTepUCTMKa 3aKOHaM
M 3aKOHOMEPHOCTSAM B IIeJarormdeckoM MeHes>XMeHTe. IlpeicraBaeHHas CTPYKTypa IIOCTPOEHI
MeHeAKMeHTa B 00pa30BaTeAbHOM YUPEXKAEHUM PacKphlBaeT pOAb COBPEMEHHOIO Ilejarora ¢ y4eToM
TpeOOBaHMII K BBIIIOAHEHMIO HPOPeCcCHOHAaABHBIX (YHKIWI, a TakXe TapMOHUYHOe eAMHCTBO
COITMAABHBIX YCTAHOBOK M IICMXOAOTO-TTeAaroTMYecKOl ITOATOTOBKM, XapaKTepM3yIOIuX Iejarora Kak
cyOBbeKkTa MeHeAXMEeHTa, TAe OCHOBOIIOJAaraloIIMMU B XapaKTepUCTUKe AMYHOCTM ITeAarora BRICTYTIAiOT
3HaHUA 110 AUCIIUTIANHE, SPYAMPOBAaHHOCTh MeToAndeckue KoMneTeHnuu. [Ipeacrasaena Takxke rpyIa
3aKOHOMEPHOCTeT yIIpaBAeHNs IIKOAOI KaK 0cobas Mejarormyeckas CrucTeMa, IpejcTaBAsAIonias coboit
oTpa’keHMe OOIINX, HEOOXOAUMBIX, ITOBTOPSIOIINXCS CBA3€M UM OTHOIIEHMI, MPOABAAIONIUXCSI B XOJAe
OCYITIeCTBAEHUs yIIPaBAEHUIECKO AeATeAbHOCTN. Jas co3jaHmsa (PQPeKTUBHON CHUCTEMBI YIIpaBAeHNUs
paccMaTpuBaIOTC TOPU3OHTAABHOE U BepTUKaAbHOe pacIpejeleHne I1eAarornieckoro Tpya. BapuanTte
CTPYKTYpPHI yIIpaBAEHMs IITKOAOM OTpPa’kaloT IAaBHbIE 3aJadl CUCTeMBI yIIpaBAeHMUs, KOTOpble TpebyroT
He TOABKO Pa3pabOTKM MOJAeAN, HO U pa3MelleHMs CXeMaTIIHOTO N300paskeHsl ee B 4OCTYIIHOM MecTe
AAsl BCeX YJ9aCTHMKOB I1€arorMyeckoro IIpoljecca, YTo I103BOAsSET ONTUMU3MPOBaTh MHPOPMAIOHHOE
MIPOCTPAHCTBO IITKOABI M CITOCOOCTBYeT 9(PPeKTMBHOMY Pery AU pOBaHIIO B3aMOAeTicTBII. DPPeKTIBHOCTD
pasBuTHs ¥ QYHKIMOHMPOBAHMA CTPYKTYPBI OOecIiednBaeTcs, HapsiAy C IPOYMM, BBIITOAHEHUEM TaKOI
3aJadn yIpaBAeHNUs, Ide KaXKAblil pabOTHMK AOAKEH 3HATh KPyr OOsA3aHHOCTEN M IIOAHOMOYMIT Kak
CBOMX, TaK M CBOMX Koader. OTMeuaeTcs1, YTO IIOHMMaHUe PyKOBOACTBOM AEVICTBISI 3aKOHOB IIPOMCXOANUT
B CHAY UX OOBEKTMBHOCTU M HE3aBUCUMOCTM OT KeJaHN: 4eA0BeKa, a 3aKOHOMEPHOCTU B CUAY CBOEIl
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00 BEKTUBHOCTI Cl)OpMI/IpyIOT Takyne OTHOIIEHM:, CyIIeCTBEHHbIE BHYTPEHHNE 3aBUICMMOCTUI MeEXAy
DAeMeHTaMll OpraHmn3anuy, KOTOpbl€ BRIHY>XKAAIOT pyKOBOAI/ITeAeI;I AeVCTBOBAaTh COTAACHO Tpe6OBaHI/I}IM
3aKOHOB. B 3akaroueHne IIOABOASATCS UTOTU 1ICCACAOBaAHI.

KaroueBsie caosa: MeHeA>KMEeHT, He,ZI,aI'OI‘I/I‘IeCKI/Iﬁ[ MeHeJ>KMEeHT, 3aKOHbI MeHeJ>KMeHTa, CrucreMa
yiipaBAeH:1, 3aKOHOMEPHOCTU N ITPMHIINIIBI YIIPpaBA€HILS, Cl)yHKL[]/H/I yiipaBAeHNsI, ITKOAa, TOPU30HTaAbHOE
" BEpTUKaabHOE paclipejelenne 11e4arorm4eckoro rpyaa.
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