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The role of risk management to ensure the quality of educational
process in higher education institutions

Abstract. The article contains an analysis of the research of domestic and foreign scientists
in the field of strategic management and quality assurance in higher education institutions,
with the use of risk management, analysis of the processes of higher education institutions.
The conditions and main problems for successful strategic management are identified, which
significantly affect the quality of the organization of the educational process at the university.
Strategic management includes monitoring the activities of departments, evaluating the
effectiveness and efficiency of the activities of departments and their interaction, improving
internal regulatory documents, regular collection and analysis of data on the internal and
external environment, risk assessment and management, development of indicators and a
strategic plan and monitoring their implementation. The use of the above elements will allow
us to develop a system for managing the quality of the organization of the educational process
in higher educational institutions.

The authors present a model of university processes in strategic planning, as well as identify
the problems and processes of modern strategic planning in universities.
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Introduction

One of the main tasks of a higher educational institution is to ensure the quality of the
educational process, the tool in this case is the definition of key processes by which this goal is
achieved. Among the main processes carried out at the university is strategic planning and risk
management at the university, which directly affect and ensure the quality of the organization
of the educational process. The development strategy of the university is determined by the
changes and trends in the development of the education system in the Republic of Kazakhstan
and, in general, the socio-economic position of the country in the global educational space.

The term ‘strategic management’ was coined at the junction of the 1960s — 1970s in order
to denote the difference between current (operational) management at the production level
and management carried out at the highest level. The need to fix such a difference was caused
primarily by changes in business conditions.

The leading idea reflecting the essence of the transition from operational management to
strategic management is the idea of the need to shift the focus of attention of top management to
the environment in order to respond appropriately and in a timely manner to the changes taking
place in it [1].

G.K. Kulzhanova offers a definition of ‘strategic planning/, firstly, strategic planning is one of
the management functions, which is the process of choosing the goals of the university and ways
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to achieve them. Secondly, strategic planning provides the basis for all management decisions, the
functions of the university, motivation and control are focused on the development of strategic
plans. The strategic planning process provides a framework for managing the members of the
university. Projecting all of the above onto the realities of the situation in Kazakhstan, it can be
noted that strategic planning is becoming increasingly relevant for universities and research
organizations [2].

The orientation of the modern education system towards advanced development defines
the strategic planning function as the basic one. Strategic planning is a future —oriented process
concerning the formation of a «vision», the development of long-term goals of the organization,
as well as the ways in which these goals should be implemented [3].

It should be noted that strategic planning should be based on the results of extensive
research and evidence. For the competitiveness of the university, in the conditions of dynamically
developing technologies, it is necessary to collect and analyze a large amount of information,
i.e. applying a systematic approach, considering it as a single integral system. Undoubtedly,
strategic planning at the university is one of the important management mechanisms in quality
assurance, determining the main directions of development for continuous improvement of
quality assurance processes.

Praliev 5.Zh. and Abdualiev A.B. believe that the assessment of the quality of educational
programs contributes to critical introspection, improving the real quality of education. The
evaluation results should provide data for intra-university studies and positive changes. At the
same time, there is no standardization of all evaluation results, the university needs to show
that the evaluation results were used to improve the educational process. The assessment of
university-wide effectiveness implies the mandatory formulation of the mission, goals and
objectives of the university, which should be transferred to the short-term and long-term plans
of the university [4].

Risk management is the process of identifying, assessing, and controlling threats to an
organization’s capital and earnings. These risks can arise from a variety of sources, including
financial uncertainty, legally ability, technical problems, strategic mismanagement, accidents,
and natural disasters.

According to the international standard ISO 31000:2018, risk is the impact of uncertainty on
goals. It is worth noting that human activity in educational institutions is very multifaceted and
closely borders on such concepts as: uncertainty and randomness. As you know, the higher the
risk level, the higher the positive result if successful. Risk management is a process of developing
and making decisions that are aimed at minimizing the occurrence of a result of an unfavorable
nature for a higher educational institution. Moreover, in the modern development of higher
education institutions, risks increase exponentially, which is determined by external and internal
factors.

According to ISO 31000:2018, the purpose and principles of risk management is to create
and protect value, it promotes innovation and improvement of existing various indicators, and
the achievement of set goals. These principles give an idea of the characteristics of effective and
productive risk management, its values, and also explain its purpose and purpose. The principles
underlie risk management and should be taken into account when creating the structure and
processes of risk management of a higher educational institution.

According to the section «Structure» of this standard, it is intended to assist an organization
in implementing risk management in all its business processes of a higher educational institution
(Figure 1). Efficiency will depend directly on its integration into the management system and
into all types of activities, including decision-making.
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Figure 1 - Risk management structure according to ISO 31000:2018

The risk management process itself should be an integral part of the management and
decision-making processes and should be implemented in the structure and processes of the
university. The risk management process can be applied at the strategic, operational, program
or project levels. Throughout the entire risk management process, the dynamic and changeable
nature of the human factor should be taken into account.

Thus, it is possible to identify the main problems of the university management system:

— frequent changes in the regulatory framework in higher education;

— orientation of the team towards the implementation of short-term goals and objectives;

— insufficient interaction with participants of the educational process - lack of feedback;

—lack of transparency and clarity in management procedures;

— the lack of a unified system for collecting indicators and achievements in universities.

Research methodology

To solve the above problems, universities are recommended to apply a systematic approach
in order to consider all the individual elements of the organization of the educational process as
an integral unified system, including the risk management system at the university.

With a systematic approach, the implementation of strategic planning should cover the
collection and analysis of all university processes, a model of university processes is proposed
below, the implementation of which will ensure strategic management at the university, Fig. 1.
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Figure 2 — A model of university processes in strategic planning

In order to implement successful strategic management, the university management
needs:

1) Monitoring the activities of departments, in particular faculties and departments, as they are
directly involved in the main process — academic work. This monitoring is carried out by identifying risks,
both financial and by processes affecting the quality of the educational process, as well as monitoring the
implementation of plans in departments (faculties, departments), which includes an interim report after
each semester and a final one at the end of the academic year.

Each department of the university, when planning its activities, is guided by reporting for
the past period in order to implement unfulfilled activities. Monitoring (control) of planned
processes is carried out at meetings of collegial bodies of the university, where issues in various
areas of the university’s activities should be considered, the implementation of plans is checked,
the effectiveness and possible ways of improvement are discussed.
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The information obtained during measurements and monitoring allows the university to
manage inconsistencies and continuously improve its educational processes.

2) Evaluation of the effectiveness and efficiency of the units and their interaction.

Evaluation of effectiveness and efficiency is a procedure carried out in order to identify the
degree of compliance with certain requirements of personal qualities of employees, quantitative
and qualitative results of their activities. The evaluation of departments should be carried out
through periodic self-assessment and self-analysis of the processes being carried out, the result
of which is short-term and long-term planning.

3) Improvement of internal documents.

The strategy of any university is based on the development of documents specifying it for
individual areas of activity and processes, while the university independently determines the
list of documenting processes. The university should provide mechanisms for evaluating the
effectiveness of the implementation of strategic documents. The strategic documents define a list
of target indicators, according to which monitoring and evaluation of the success of the program
is carried out. The analysis of the state of the university and the success in the implementation of
the strategy is carried out by periodically listening to the responsible managers in each direction
at meetings of the Academic Council, collective meetings, meetings.

4) Regular collection and analysis of data on the internal and external environment.

In order to ensure the collection of information in universities, it is recommended to
create marketing or sociological departments that carry out various research projects through
questionnaires of participants in the educational process. Data analysis in the internal
environment is provided by a survey of students and the teaching staff of the university, while
data collection on the external environment is carried out through the participation of graduates
and employers as respondents. Based on the results of these sociological studies, the main
directions of the university’s activities are determined, which require improvement and can be
included in strategic planning.

5) Risk assessment and identification of ways to reduce them

The main risks of the university in the implementation of the strategy are the weakening
of human resources, deterioration of intellectual resources of the university, non-compliance of
the material and technical base with the requirements of educational and scientific innovation
activities, poor training of applicants, insufficient level of adaptability and employment of
graduates, etc.

The sphere of higher professional education is a rather specific area, it is characterized by
its own special risks. At the same time, from the point of view of the presence of risk, the activity
of the university in the context of the quality of education (the quality of training specialists) is
of particular interest. At the same time, it should be borne in mind that a multilateral approach
is needed to determine the quality of higher education, which addresses both external and
internal goals facing higher education. It must comply with established standards and norms,
be provided with the necessary quality resources (educational programs, human resources, the
contingent of applicants, logistics, finance, etc.). Another element of the assessment of the quality
of education is the quality of the results of the university’s activities (current and final results of
students’ studies, characteristics of graduates’ career growth, etc.) [5].

Conclusion

In this regard, the strategic plans of the university should include a number of measures
aimed at maintaining and developing key resources.

The main purpose of monitoring the implementation of strategic plans is to ensure an
increase in the effectiveness of their implementation, which is carried out with a comprehensive
assessment of the main indicators of the university, as well as increasing the involvement of
employees in the implementation of target indicators in a timely manner.

The tasks of monitoring the implementation of strategic plans are:
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— systematization and generalization of the order of implementation of the target indicators
of the strategic plan of the university;

—assessment of compliance of planned and actual deadlines for the implementation of plans;

— timely strategic analysis to develop proposals for making adjustments to the strategic plan
of the university.

Thus, based on the analysis, the following conclusions can be drawn

— Strategic planning at the university is one of the important management mechanisms
in quality assurance, which determines the main directions of development for continuous
improvement of quality assurance processes

— Implementation of the proposed model of university processes in strategic planning
will allow us to build a system that will ensure quality management of the organization of the
educational process in higher educational institutions.

References

1. Buxanckuii O.C. Crparerusiasik 6ackapy. — CI16.: M., 1998. -9 c.

Kyapxanosa I'K. KaszakcTaHAbIK >KOFapbl OKYy OPBIHAQPBIHAAFBI CTpaTeTMAABIK >KOCIapaayablH
Kenbip maceaeaepi // Xabapmsr KasHITY — 2011. T.3. Ne2. — C. 48.

2. Myranos I'M., TomnanaA K., Kykuna IO.E. n ap. XKoraps! oky opHbiHAa canansl 6ackapy — CII0.:
Verp-Kamenoropek: BKITY, —2011. - 116 c.

3. Ilpaames C. K., Abayaanes A.b. AKKpeAUTTEY >KOFapbl OKY OPHBIHBIH CaIlachlH OaraAayAbIH HeTi3ri
nponreaypacsl // «Kazakcran Pecrrybankacsiaga 2005- 2010 sxprajapra apHaAFaH >KOFaphl JKoHe JKOFaphl OKY
OpHBIHAH KeliiHri 6iaiM Oepy >KyiieciH 4aMBITYAbIH MeMAEKETTIK OarAapAaMacklH JXy3ere acslpy TypaAabl»
aTThI Pecrry0AMKaAbIK FRLABIMI-TIPAKTUKAABIK KOH(EPEeHIVACHHBIH KIHaKTaphl. — Acraa, 2005. - C. 11.

4. Khaw T.Y. and Teoh, A.P. «Risk management in higher education research: a systematic literature
review», Quality Assurance in Education. — Vol. 31. -No. 2. — P. 296-312.

A.b. Axumrepeesa, A.M. 96aipos, C.C. AagaGeprenosa, A.C. AagabGepreHosa,
XK.T. IopaeBa
C. Cetipyarun amuvirdazol Kasax Azpomexnuxarvi ynusepcumemi, Acmana, Kasaxcman

JKorapsl OKy OpbIHAapbIHJa OKY IIPOIIeCiHiH callachblH KaMTaMachi3 eTy YIIiH ToyeKkea
MeHeAXXMeHTiHiH peai

Angarna. Makasaga crpaTerusaablk, Oackapy >KoHe >KOFaphl OKY OpBIHJApblHAA CallaHbl
KaMTaMachl3 eTy caJachlHAAFbl OTaHABIK KoHe INeTeAAiK FaAbIMAapAblH 3epTTeyAepiH Taajay, >KOFapbl
OKYy OPBIHAAPBLIHBLIH IIPOIeCTepPiH Taaday KapacThIpbLAFaH. YHMBEPCUTETTe OKY IPOLeCiH YIBIMAACTBIPY
carachlHa eJeyai Typde acep eTeTiH TaOBICTBHI CTpaTeruAAbBIK Oackapy YIIiH >Karjaiidap MeH Herisri
npobaemMadap aikbiHAaAAbL CTpaTernsaplk Oackapy MbIHaJapAbl KaMTUABL OediMIesep KbI3MeTiHiH
MOHUTOPUHTI, OeaiMIITesep KbI3MeTIHIH HOTIIKeAiairi MeH TMiMAiairiH Oarasay >KoHe 0aapAbIH e3apa ic-
KMMBIABI, iIIKi peraaMeHTTeyIIi Ky>KaTTapabl >KeTiAAipy, iIIKi >KoHe CBIPTKBI OpTa Typaadbl gepeKkTepai
TYpaKThl XXIHAy >KoHe Taajay, ToyekealepAi Oarasay >koHe Dackapy, MHAUKATOpAap MeH CTpaTerusAbIK,
JKOCITapAbl 93ipaey >KoHe o4apAbl icke acklpy MoHuTopuHri. JKorapelga ataaraH DaeMeHTTepAl KOAAaHy
JKOFaphl OKY OPbIHAApBIHAA OKY IIpOIIeCiH YIBIMAACTBIPYABIH carlachiH Oackapy >KylieciH asipaeyre
MYMKIiHAIK Oepeai.

Asropaap JKOO-HBIH cTpaTernsAbIK >KOcllapAayAarbl YAepicTepiHiH MOJeAiH YCBIHABI, COHAA-
ak KOO-garp! 3aMaHayM CTpaTeTusABIK KOCIapAayAblH IpobieMasaphl MeH yAepicTepiH aHBIKTaAbl.

Tyiiin cesaep: xxorapsl 6iaiM Oepy KyiteciHaeri ToyekeadepAi Oackapy, OKy IpOIieciHiH carrachlH
Oackapy.
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A.b. AxxumrepeeBa, A.M. A6apipos, C.C. Aagadeprenosa, A.C. AagabepreHosa,
XK.T. Iopaesa
Kasaxcxuii azpomexnuuecxuil ynusepcumem umeru C. Cetipyaruna, Acmana, Kasaxcman

Poas PUCK-MEHeAXKMEeHTa 4451 oOecrieueHmsI KauecTsa yqe()Horo IIponecca B BbICIINX
yqe6Hbe 3aBeJeHIsIX

Annoramst. CtaThs COACPKUT B ce0e aHaANU3 UCCAeA0BaHNIT OTEYeCTBeHHBIX 1 3apyOesKHBIX YIeHDIX
B 001acTy CTpaTeTMyeckoro yIpaBAeHMs M OOecTiedeHM!U KadecTBa B BBICIINMX y4eOHBIX 3aBeJeHMAX C
IIpUMeHeHIeM PUCK-MeHeAXXMeHTa, aHaAu3a IIPOIIecCOB BLICIIUX y4deOHBIX 3apedeHuii. OrpejeaeHn
YCAOBM: ¥ OCHOBHBIE IIPOOAEMBI 4451 YCITEIITHOTO CTPaTerndecKoro yrpaBAeHns, KOTOPbIe B 3HaUUTeAbHOI
Mepe BAMAIOT Ha KauecTBO OpTaHM3aluy ydeOHOro mpollecca B yHuBepcutere. CTpaTermdeckoe
yIIpaBAeHue BKAIO4YaeT B ce0sl: MOHUTOPUHT AesATeAbHOCTH I104pa3eAeHuil, OIIeHKY Pe3yAbTaTUBHOCTU 1
9P PeKTUBHOCTN AeATeABHOCTN MOApa3AeAeHNUI 1 UX B3aNMOJEICTBIIe, COBEPIIIEHCTBOBaHIEe BHYTPEHHIX
peraaMeHTHpPYIOIINX JOKYMEHTOB, PeryAspHbI cOOp U aHaAM3 AaHHBIX O BHYTPeHHel 1 BHeIIHell cpee,
OIleHKa ¥ yIpaBJeHNe pUCKaMM, paszpaboTKa MHAMKATOPOB U CTPATETMUYECKOro I1aHa M MOHUTOPUHT
ux peaamsanun. ITpumeneHnue BhlllIeIIepeuNCACHHBIX DA€MEHTOB IIO3BOAMUT pa3padoTaTbh CUCTEMY II0
yIIpaBAeHUIO KaueCcTBOM OpraHM3al[uy y4eOHOro Ipoliecca B BLICIINX y4eOHBIX 3aBe]eHIsIX.

ApTopamu mpe/cTaBaeHa MOJeAb IIPOIECCOB By3a IPY CTpaTerndeckoM ITAaHMPOBaHNM, a TaKKe

ompeJeAeHsl IIpoOAeMBbl U IIPOIIecchl COBPEMEHHOTO CTPaTern4eckoro IAaHUpPOBaHMs B By3ax.

Karouesbie caoBa: yripasaenne puckaMu B CcTeMe BBICIIETo 0Opa3oBaHIs, yIIpaBAeHNe KayecTBOM
y4eOHOro Ipoliecca.

References

1. Vihanskij O.S. Strategiyalyq basqaru [strategic suppression]. (SPb, 1998, 9 p.), [in Kazakh].

2. Kul'zhanova G.K. Qazagstandyq zhogary oqu oryndaryndagy strategiyalyq zhosparlaudyn kejbir
maseleleri. Habarshy KazNPU [some professions of strategic planning in higher educational institutions of
Kazakhstan. Bulletin Kaznpu]. 2011. No.2. P. 48, [in Kazakh].

3. Mutanov G.M.,, Tomilin A.K., Kukina Yu.E. i dr. Zhogary oqu ornynda sapany basqaru [Quality
suppression in the higher educational institution]. (Ust’-Kamenogorsk, VKGTU, 2011, 116 p.), [in Kazakh].

4. Praliev S.ZH., Abdualiev A.B. Akkreditteu zhorary oxku ornynys sapasyn bagalaudyn negizgi
procedurasy. «Qazaqstan Respublikasynda 2005- 2010 zhyldarga arnalgan zhogary zhane zhogary oqu
ornynan kejingi bilim beru zhujesin damytudyn memlekettik bagdarlamasyn zhuzege asyru turaly» atty
Respublikalyq gylymi-praktikalyq konferenciyasynyn zhinaqtary [accreditation the basic procedure for
assessing the quality of a higher educational institution. results of the Republican scientific and practical
conference «the Republic of Kazakhstan for 2005-2010 on the implementation of the State course on the
development of the system of higher and higher education»] Astana, 2005. P. 11, [in Kazakh].

5. Khaw T.Y., Teoh A.P. Risk management in higher education research: a systematic literature
review, Quality Assurance in Education. 2023. Vol. 31. No. 2. P. 296-312.

Information about the authors:

Axumzepeeéa A.b. — Texumxa reapiMAapbiably Maructpi, C. Ceiidyaann atoiHgarsr  Kasax
arpoTexHUKaAblK, yHuBepcutetiHig «CTaHgapTTay, MeTpOAOIL:I >XKoHe cepTudguKarray» KadeApachHblH 1
Kypc AokropaHThl, Acrana, Kaszakcran.

Ab60vipos A.M. — Ilesarormka FeIABIMAAPBIHEIH AOKTOPH, Tpodeccop, C. CeitdpyaauH aTEHIHAAFEI
Ka3aK arpOTeXHMKaAbIK YHUBEPCUTETiHiH OacKapMa TeparachlHBIH OKY KbI3MeTi >KeHiHJeri opbiHOacapsl,
Acrana, Kazakcras.

Anoabepzenosa C.C. — Ph.D., C. Ceiidpyaaun aThIHAAFB Ka3aK arpOTEXHUKAABIK YHUBEPCUTETIHIH
«CraHgapTray, cepTudUKaTTay KoHe MeTpoAOrus» KadeApachHbIH MeHrepyici, Acrana, Kaszakcran.

Anrdabepzenosa A.C. — Puaoaorus reiapiMAapsiebl Maructpi, C. Cernidpyaanna arsiHgarsl Kazag
arpoTexHUKaAbIK, yHuBepcuTeTiHiH «Kasak >koHe opric Tiagepi» KadeapachbIHBIH OKBITYIIBICEL, AcCTaHa,
Kaszakcran.

BECTHWK Espasuiickozo Hayuonarvbhozo yrusepcumema umeru /.H. I'ymuresa. Ne 2(143)/2023
Cepus Iledazozura. Ilcuxonrozus. Covuorozust
BULLETIN of L.N. Gumilyov Eurasian National University. Pedagogy. Psychology. Sociology Series

27



The role of risk management to ensure the quality of educational process in higher education institutions

Nb6paeea XK.T. - Texunka rerapiMaapuiHeiH MarucTpi, C. Ceridyaann aTeiHAars! Kasak arpoTexHMKa bk
yHusepcuteTiHig «CTaHjapTTay, METPOAOIMS XKoHe cepTudUKaTTay» KadelpachiHbIH aFa OKBITYIILICHL,
Acrana, Kasakcra.

Azhimgereeva A.B. — Master of Technical Sciences, 1st year PhD student, Saken Seifullin Kazakh Agro
Technical Research University, 62 Zhenis Ave., Astana, Kazakhstan.

Abdyrov A.M. — Doctor of Pedagogical Sciences, Professor, Deputy Chairman of the Board for
Academic Activities, Saken Seifullin Kazakh Agro Technical Research University, 62 Zhenis Ave., Astana,
Kazakhstan.

Aldabergenova S.S. — PhD, Head of the Department of Standardization, Metrology and Certification,
Saken Seifullin Kazakh Agro Technical Research University, 62 Zhenis Ave., Astana, Kazakhstan.

Aldabergenova A.S. — Master of Philological Sciences, Lecturer of the Department of Kazakh and
Russian Languages, Saken Seifullin Kazakh Agro Technical Research University, 62 Zhenis Ave., Astana,
Kazakhstan.

Ibrayeva Zh.T. — Master of Technical Sciences, Senior Lecturer of the Department of Standardization,
Metrology and Certification, Saken Seifullin Kazakh Agro Technical Research University, 62 Zhenis Ave.,
Astana, Kazakhstan.

8" Ne 2(143)/2023 A.H. I'ymunres amvindazor Eypasus yammork ynusepcumeminity XAbAPIIBICBI
Iledazozuxa. INcuxorozus. Oreymemmary cepuscol
ISSN: 2616-6895, eISSN: 2663-2497



